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Question: 1   

DRAG DROP - 
During a gate review meeting, the deliverable was rejected by the customer. 
Review the dashboard. 
Part 1: Drag and drop each task, placing them in the correct order based on the project change control process. Part 2: 
Select the proper document(s) to be updated. 
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Answer: 

Explanation:  

Statement of Work. 

If the change affects the project’s deliverables, scope, or objectives, the SOW must be revised to reflect those changes. 
For example, if a new feature is added or scope is reduced, the SOW needs to reflect that. MYEXAM.F

R



 
Schedule. 

A change in scope, resources, or deliverables may impact the project timeline. The project schedule needs to be 
updated to reflect any changes in deadlines, milestones, or task durations. 

Change Log. 

Every change request, whether approved, deferred, or rejected, should be recorded in the change log for audit and 
tracking purposes. This is a core part of the change management process. 

Question: 2   

A PM is responsible for implementing a new customer relationship management system and has learned that the sales 
organization is reluctant to utilize the new system. The organization’s reluctance could jeopardize the success of the 
project. Which of the following steps should be taken to understand the adoption issues and gain organizational 
acceptance of the initiative? (Choose two.) 

A.Train users on the proper use of the system. 

B.Escalate the issue to the CCB. 

C.Hold sessions to understand user challenges. 

D.Track system usage and report user activity. 

E.Log the issue in the project risk register. 

F.Create a memorandum of acceptable use. 

Answer: CE 

Explanation: 

The correct answer is CE. Here's a detailed justification: 

The core problem revolves around user adoption of the new CRM system within the sales organization. To address 
this, the PM needs to understand why the sales team is reluctant. Directly addressing the root cause of their resistance 
is crucial for gaining organizational acceptance. 

C. Hold sessions to understand user challenges: This is essential because it allows the project manager to directly 
engage with the sales team and gather feedback. Holding these sessions will help the PM understand the specific 
concerns, pain points, and perceived challenges the users have with the new system. This proactive approach can 

uncover issues that might not be apparent otherwise, such as usability problems, workflow disruptions, or lack of 
perceived value. These sessions also provide an opportunity for the sales team to voice their opinions and feel heard, 
increasing the chances of buy-in. Understanding the specific resistance points facilitates crafting targeted solutions. 

E. Log the issue in the project risk register: This action documents the resistance to the system as a potential risk to 
the project's success. A risk register is a central tool for identifying, analyzing, and managing risks. By logging this issue, 
the PM can track its impact, probability, and potential mitigation strategies. Documenting it also ensures the issue is 

visible to the project team and stakeholders, and triggers discussions on risk response planning. For example, mitigation 
strategies derived from understanding the user challenges could be formally documented and tracked to successful 

execution. This is a fundamental aspect of project risk management. 

Why the other options are less suitable: 

A. Train users on the proper use of the system: While training is important, it's ineffective if the resistance stems 
from factors beyond a simple lack of knowledge. Users might know how to use the system but still resist it if they 
believe it hinders their work. If user problems are understood first through sessions, training 
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can then be tailored to target specific issues. 

B. Escalate the issue to the CCB: Escalation should be a last resort. Before escalating, the PM should attempt to resolve 
the issue through direct engagement and problem-solving. Escalating without understanding the root cause could be 
perceived negatively. 

D. Track system usage and report user activity: While tracking usage can provide insights into adoption rates, it 
doesn't address the underlying reasons for resistance. It's a passive approach that provides metrics but no solutions. 

F. Create a memorandum of acceptable use: This is about setting rules of how the system should be used. It doesn't 
address the organizational change aspects of the project or the specific resistance factors causing the sales team 
reluctance. This approach is more appropriate after the sales team has adopted the new system. 

In summary, directly addressing the resistance through user engagement (option C) and proactively managing it as a 
risk (option E) are the most effective first steps for gaining organizational acceptance. These actions help to uncover the 
root causes of resistance, allowing for targeted solutions and proactive risk management. 

Supporting Links: 

Project Risk Management:https://www.projectmanager.com/training/risk-management 
Change Management:https://www.prosci.com/ 

Question: 3   

Following a successful release, a project manager sent a survey to all stakeholders to gain an understanding of 
opportunity areas for the team. Which of the following can use the survey results as an input? 

A.Daily stand-up 

B.Project momentum 

C.Performance feedback 

D.Meeting minutes 

Answer: C 

Explanation: 

The correct answer is C, Performance feedback. Here's why: 

The purpose of a survey sent to stakeholders after a project's successful release is to gather insights into their 
experiences and identify areas for improvement in future projects. This feedback directly informs performance 
evaluations of the project team and individual members. The survey results provide concrete data points about 
how well the team met stakeholder expectations, communication effectiveness, responsiveness, and overall project 
execution. 

Specifically, "Performance Feedback" in this context is the act of reviewing the survey results to inform performance 
reviews, team training, and process improvements. For example, if stakeholders consistently noted communication 
gaps, this becomes a valuable piece of performance feedback indicating a need for improved communication strategies 
in future projects. Performance appraisals should include feedback from multiple sources, and a stakeholder survey is 
a key source in project management. 

Daily stand-ups (A) focus on immediate task coordination and roadblocks, not retrospective project performance. 
Project momentum (B) is about maintaining progress during the project, not evaluating it post-release. Meeting 
minutes (D) record discussions and decisions made during meetings, and are distinct from survey results. While 
meeting minutes could contain related discussions, the survey is a more direct input for 
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performance assessments. 

Ultimately, the stakeholder survey provides valuable data to give focused feedback on strengths and 
weaknesses of the team's performance. This is the most direct and valuable use of the data collected. 

For further reading on feedback in project management, refer to resources like: 

Project Management Institute (PMI): A Guide to the Project Management Body of Knowledge (PMBOK Guide) "The 
Importance of Stakeholder Feedback in Project Management" - Available through searching online project 
management resources. 

Question: 4   

Which of the following is an activity that should be used in the closing phase of a project to support the project triple 
constraint? 

A.Evaluating the project 

B.Releasing the resources 

C.Closing the contracts 

D.Reconciling the budget 

Answer: D 

Explanation: 

The correct answer is D, Reconciling the budget. Here's why: 

The project triple constraint, often referred to as the "iron triangle," consists of scope, time (schedule), and cost 
(budget). In the closing phase, all three aspects need to be finalized and confirmed to be within acceptable limits. 
Reconciling the budget directly addresses the "cost" constraint. It involves ensuring all invoices are paid, expenses are 
accounted for, and the final project cost aligns with the approved budget. Any discrepancies need to be addressed and 
resolved before the project is formally closed. 

Evaluating the project (option A) is important for lessons learned and future projects but doesn't directly impact 
finalizing the current project's triple constraint. Releasing resources (option B) is a necessary administrative step in 
closing, but again, doesn't finalize the triple constraint. Closing contracts (option C) is crucial but is often a part of the 
budget reconciliation process. The financial aspects of contracts need to be completely settled to close the budget. 

Reconciling the budget ensures there are no outstanding financial obligations or surprises. It verifies that the project 
delivered within the approved financial parameters. Therefore, it has the most direct and significant impact on 
satisfying the cost aspect of the triple constraint during project closure. An incorrect budget can easily lead to severe 
consequences in project profitability.https://www.projectmanager.com/blog/project-
closinghttps://www.smartsheet.com/content/project-closure 

Question: 5   

During a quality analysis review, the causes of several issues have been highlighted. Which of the following should the 
project manager use to identify the MOST important causes? 

A.Ishikawa diagram 

B.Scatter diagram 

C.Pareto chart 
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D.Decision tree 

Answer: C 

Explanation: 

The correct answer is C, Pareto chart. A Pareto chart is a statistical tool used to visually represent the frequency or 
impact of different causes of problems. It follows the Pareto principle, also known as the 80/20 rule, which suggests 
that roughly 80% of effects come from 20% of causes. 

Here's a detailed justification: 

A Pareto chart helps project managers identify the "vital few" causes that contribute the most to the overall problem. 
By ranking the causes in descending order of their frequency or impact, the chart highlights which causes should be 
addressed first to achieve the greatest improvement in quality. This is crucial in project management because it allows 
for focused and efficient resource allocation. It prevents the project manager from wasting time and resources on 
addressing less significant causes while the major contributors remain unresolved. 

An Ishikawa diagram (A), also known as a fishbone diagram or cause-and-effect diagram, is used for brainstorming 
and identifying all potential causes of a problem, not necessarily ranking them by importance. 

A scatter diagram (B) is used to determine if there is a relationship between two variables, not to prioritize causes of 
issues. A decision tree (D) is a graphical representation of possible decisions and their outcomes, used for making 
strategic choices based on probabilities and payoffs. It doesn't focus on identifying the most important root causes of 
quality issues. 

Therefore, in the context of a quality analysis review aiming to pinpoint the most important causes of issues, a Pareto 
chart is the most effective tool. It provides a visual representation that prioritizes causes, enabling the project manager 
to address the most impactful issues first. 

Authoritative links for further research: 

ASQ (American Society for Quality) - Pareto Chart:https://asq.org/quality-resources/pareto-chart Project 
Management Institute (PMI): (Search for Pareto Chart within their resources) - https://www.pmi.org/ (PMI 
requires membership or a paid subscription for full access to many of their resources, but often has introductory 
materials available publicly) 

Question: 6   

Which of the following BEST describes how an organization should coordinate management of multiple related projects? 

A.Apply the SDLC process. 

B.Establish a program. 

C.Consult the CCB. 

D.Use different frameworks. 

Answer: B 

Explanation: 

The correct answer is B. Establish a program. 

Here's a detailed justification: 

When an organization needs to manage multiple related projects, the most effective approach is to establish a 
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program. A program is a group of related projects managed in a coordinated way to obtain benefits and control 
not available from managing them individually. This is a key concept in project management. 

Applying the SDLC (Software Development Life Cycle) (Option A) is specific to software development projects and 
wouldn't be applicable across diverse projects. Consulting the CCB (Change Control Board) (Option C) is important for 
managing changes within a project but doesn't address the overall coordination of multiple projects. Using different 
frameworks (Option D) might lead to inconsistencies and difficulties in reporting and resource management. 

A program (Option B), on the other hand, provides a strategic overview. It allows for the efficient allocation of 
resources across projects, ensures alignment with organizational goals, and facilitates the realization of shared 
benefits. Program management focuses on the interdependencies between projects, enabling better risk management 
and improved communication. It addresses the portfolio level to ensure project objectives are aligned to business 
value. 

The program approach allows for economies of scale, better resource utilization, and improved stakeholder 
management across all the related projects. Establishing a program office to oversee these multiple related projects 
would be an ideal way to ensure proper governance and control. Essentially, it provides the necessary framework for 
coordinating, monitoring, and controlling a collection of related projects effectively. 

Reference: 

Project Management Institute (PMI): https://www.pmi.org/  
Program Management: https://www.pmi.org/learning/library/program-management-benefits-organization-6034 

Question: 7   

A project team gathers weekly to review its progress. Which of the following is the project manager MOST likely to have 
prepared to ensure team members who are absent remain informed about assignments? 

A.Status report 

B.Project plan 

C.Change log 

D.Meeting minutes 

Answer: D 

Explanation: 

The correct answer is D. Meeting minutes. Here's why: 

Meeting minutes are a concise record of what transpired during a meeting. They document key decisions, action 
items assigned to specific individuals, and important discussions. In the context of a project team's weekly 
progress reviews, the meeting minutes serve as a crucial communication tool for absent team members. By 
reviewing the minutes, they can catch up on what was discussed, understand their responsibilities, and stay 
aligned with the project's direction. 

A status report (A) provides an overview of the project's progress, but it may not contain the granular details of 
individual assignments and decisions made in a specific meeting. A project plan (B) outlines the overall project scope, 
timeline, and resources, but it is not a substitute for documenting the specific outcomes of a progress review meeting. 
A change log (C) tracks changes to the project plan, but it doesn't provide a comprehensive record of discussions and 
assignments. 

Meeting minutes are the most efficient and reliable way to keep team members informed about assignments 
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because they are created right at the meeting, and are used to document discussion and assigned task. 

For further information on project management communication and the importance of meeting minutes, you can refer 
to the Project Management Institute (PMI) standards or various resources on effective meeting management. 

Question: 8   

A project manager prefers to have immediate contact with team members because it allows for faster response times and 
more interactive discussions. Which of the following communication methods should the project manager use? 

A.Synchronous 

B.Informal 

C.Asynchronous 

D.Formal 

Answer: A 

Explanation: 

The correct answer is A. Synchronous communication is characterized by real-time interaction and immediate feedback 
between participants. This aligns perfectly with the project manager's preference for immediate contact, faster 
response times, and interactive discussions. Examples of synchronous communication include face-to-face meetings, 
phone calls, video conferences, and instant messaging. 

Option B, informal communication, while potentially quick, doesn't guarantee real-time interaction. It focuses more on 
the style of communication rather than the timing. Option C, asynchronous communication, such as email or 
discussion forums, involves a delay between sending and receiving information, contradicting the need for immediate 
response. Option D, formal communication, involves established protocols and documentation, often leading to slower 
response times due to processes and approvals. 

Therefore, synchronous communication is the most suitable method for a project manager seeking immediate contact 
and interactive discussions, as it provides the real-time interaction necessary for efficient  
collaboration and problem-solving. Asynchronous methods would introduce delays, and formality might hinder quick 
decision-making. The project manager requires the ability to quickly and directly address team members, which 
synchronous communication facilitates. 

For further reading on project communication methods, consider exploring the following resources: 

PMI's Project Management Body of Knowledge (PMBOK): https://www.pmi.org/pmbok-guide-standards 
(Although behind a paywall, many libraries or employers provide access.)  
CIO.com's articles on project communication: https://www.cio.com/ (Search for "project communication") 
"Effective Communication Management in Projects" - Project Management Institute: Available via Google Scholar 
and other academic search engines. 

Question: 9   

As part of the planning phase, a PM has defined tasks, durations, resources, and costs. Which of the following is the NEXT 
step in the process? 

A.Update the work breakdown structure. 

B.Review the backlog. 
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C.Seek baseline approval. 

D.Establish the resource pool. 

Answer: C 

Explanation: 

The correct answer is C. Seek baseline approval. Here's why: 

After defining tasks, durations, resources, and costs in the planning phase, the next logical step is to consolidate all 
this information into a project management plan and seek approval to establish the project baseline. This baseline 
serves as the approved starting point for measuring project performance. Approving the baseline commits 
stakeholders to the plan and resources allocated. 

Options A, B, and D are all activities that would typically occur before seeking baseline approval. The work breakdown 
structure (WBS) is usually finalized before estimating resources and costs. Reviewing the backlog, if applicable (more 

common in Agile), also occurs earlier. Establishing the resource pool happens during resource allocation, which 
contributes to the overall cost estimation that is now complete. All of the planning activities lead up to the point where a 
consolidated plan, encompassing scope, schedule, and cost, is ready for sign-off. Baseline approval signifies this 

transition from planning to execution and control, and triggers the monitoring and control process. Delaying approval 
would stall the project's progress into the execution phase. 

Project Baseline: A Guide to Monitoring and ControlWhat is a Baseline in Project Management? 

Question: 10   

A project manager realizes that a project will not be completed on time due to resource constraints. Which of the following 
actions should the project manager take NEXT? 

A.Trigger the contingency plan and communicate with the stakeholders. 

B.Work with the functional managers to create a work-around. 

C.Submit a change request to the change control board. 

D.Transfer the risk by hiring a new vendor who was successful on a previous project. 

E.Set up an escalation meeting with the sponsor. 

Answer: C 

Explanation: 

The correct answer is C. Submit a change request to the change control board. Here's a detailed justification: 

When a project faces a schedule slip due to resource constraints, the project manager's immediate responsibility is to 
formally acknowledge the deviation from the original plan and initiate the change control process. This process begins 
with submitting a change request to the change control board (CCB). 

Why this is the most appropriate NEXT step: 

Formal Documentation: A change request formally documents the issue (resource constraints impacting the 
schedule), its potential impact, and proposed solutions or adjustments. This provides a clear record for decision-
making. 

Structured Evaluation: The CCB is responsible for evaluating the change request's impact on the project's scope, 
schedule, budget, and quality. They consider all aspects of the proposed change before making a decision. 
Stakeholder Alignment: The CCB typically includes representatives from various stakeholder groups (e.g., 
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project sponsor, functional managers, technical leads). This ensures that all relevant perspectives are 
considered before implementing any changes. 

Controlled Change: The change control process aims to minimize disruption to the project and ensure that changes 
are implemented in a controlled and consistent manner. It ensures no unilateral decisions are made. 

Alternative Options Rationale: 

A (Contingency Plan): Contingency plans are for identified risks. While resource constraints could be a risk, if the 
project is already delayed, the initial focus should be on managing this actual change through the formal process. 

B (Work with Functional Managers): Collaborating with functional managers might be part of the solution, but it's 
premature to implement a work-around without first getting the change approved by the CCB. D (Transfer the Risk): 
Hiring a new vendor to transfer risk is a significant and potentially costly decision that should be evaluated by the 
CCB. Further, it's not a simple transfer of risk, but introduction of new risks. E (Escalation Meeting): Escalation might 
be necessary later, but the initial step is to formally document and assess the change through the CCB. Escalating 
before this is premature. 

By submitting a change request, the project manager initiates a formal process that allows for proper assessment, 
evaluation, and approval of changes to the project plan, ensuring that all stakeholders are informed and aligned. 

References: 

Project Management Body of Knowledge (PMBOK) Guide - Change Management Change 
Control Process 

Question: 11   

By developing a project schedule, a PM has already validated the constraints, outlined the duration of the tasks and the 
phases, and confirmed the proper sequence and flow of the project. Which of the following activities still needs to be 
performed to complete the schedule? 

A.Allocate resources. 

B.Determine the project budget. 

C.Develop a communication plan. 

D.Establish baselines. 

Answer: A 

Explanation: 

The answer is A. Allocate resources. Here's why: 

Developing a project schedule involves defining activities, estimating their durations, and sequencing them. However, a 
complete schedule necessitates the allocation of resources (people, equipment, materials) to each task. Without 
resource allocation, the schedule lacks a critical component for execution. Resource allocation directly impacts task 
completion timelines, costs, and overall project feasibility. It identifies potential resource bottlenecks and allows for 
adjustments to the schedule to optimize resource utilization. 

While determining the project budget (B), developing a communication plan (C), and establishing baselines (D) are 
crucial project management activities, they don't directly complete the schedule itself. The budget relies partially on the 
allocated resources but isn't integral to the schedule's structure. The communication plan outlines how information will 
be disseminated, and baselines are established after the schedule is finalized, representing a snapshot against which 
progress is measured. The schedule can technically exist in an unapproved form without formal baselines. Allocating 
resources directly makes the schedule actionable. 
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Therefore, after validating constraints, outlining durations and phases, and confirming task sequence, the immediate 
next step in completing the schedule is to assign resources to each task. This provides a realistic view of the project 
timeline and enables effective project execution. Resources drive scheduling decisions which is why it is the correct 
answer. 

Further reading on resource allocation in project management: 

Project Management Institute (PMI): Although PMI materials require membership for full access, their website 
provides summaries and resources on project scheduling and resource management. 

https://www.pmi.org/  
Smartsheet: This website offers a project management guide to scheduling and managing resources. 

https://www.smartsheet.com/content/resource-allocation-management 

Question: 12   

A PM has identified all the resources involved in a project. The next step is to identify which resources are 
responsible for which tasks. Which of the following should be used to document this information? 

A.RFI 

B.RACI 

C.WBS 

D.SOW 

Answer: B 

Explanation: 

The correct answer is RACI. RACI stands for Responsible, Accountable, Consulted, and Informed. It's a responsibility 
assignment matrix that maps out the tasks or activities in a project and the roles of the individuals or teams involved 
in their completion. Identifying which resources are responsible for which tasks is precisely what a RACI chart 
accomplishes. For each task, the RACI chart clarifies who is Responsible for performing the work, who is Accountable 
(owns the work and approves it), who needs to be Consulted before a decision or action is taken, and who needs to be 
Informed of decisions and actions. 

An RFIB matrix (Responsible, Feasible, Interested, and Beneficial) isn't a standard project management tool used for 
assigning task responsibilities. A Work Breakdown Structure (WBS) breaks down project deliverables into smaller, 
manageable components but does not assign responsibility to individuals. A Statement of Work (SOW) defines the scope 
of a project but does not detail who is responsible for each task. 

Therefore, only RACI directly addresses the specific need to document which resources are responsible for specific 
tasks, making it the most appropriate tool for the scenario presented. The other options serve different purposes in 
project management but don't focus on individual task assignment in the same granular way. A RACI matrix helps to 
clarify roles and responsibilities, prevent confusion, and ensure that tasks are completed efficiently. It helps avoid 
situations where multiple people are working on the same task or no one is taking ownership. 

For further research, refer to the following resources: 

1. Project Management Institute (PMI): PMBOK® Guide - This is a comprehensive guide to project 
 management best practices, though specific RACI examples might vary. 

2. APMG International: Managing Successful Projects with PRINCE2® - PRINCE2 also covers roles and 
 responsibilities in detail, which is a vital part of their project methodology. 

3. RACI Matrix Templates: Several online resources offer templates and examples of RACI matrices, such as 
those available from project management software vendors like Asana or Monday.com. 
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(search on google: RACI matrix template) 

These resources will provide a more detailed understanding of the RACI matrix and its applications in project 
management. 

Question: 13   

During a staff meeting, a project manager voices a concern about the client billing rate for a particular engineer. Which of 
the following documents would the project manager need in order to find this information? 

A.SLA 

B.TOR 

C.SOW 

D.NDA 

Answer: C 

Explanation: 

The correct answer is C. SOW (Statement of Work). 

Here's a detailed justification: 

A Statement of Work (SOW) is a document that defines the scope of work to be performed by a contractor or service 
provider for a client. It typically includes detailed information about deliverables, timelines, payment schedules, 
acceptance criteria, and other terms and conditions relevant to the project. Crucially, from a project management 
perspective regarding billing, the SOW often specifies the rates for different resources involved in the project, 
including the client billing rate for individual engineers or roles. This makes it the primary document for verifying and 
understanding these costs. 

Why other options are incorrect: 

SLA (Service Level Agreement): An SLA defines the level of service expected by a customer from a provider, including 
metrics like uptime, response time, and other performance indicators. While it might indirectly relate to costs, it 
wouldn't directly specify the client billing rate for specific individuals. 

TORC (Terms of Reference): Though sometimes overlapping in context with other documents like charters, Terms 
of Reference typically outline the purpose and structure of a project, rather than detailing financial specifics like 
individual billing rates. 

NDA (Non-Disclosure Agreement): An NDA protects confidential information shared between parties. It has nothing 
to do with the financial aspects of project billing. 

Therefore, when a project manager needs to clarify the client billing rate for an engineer, the SOW is the 
appropriate document to consult. It provides a clear reference point for understanding the agreed-upon financial 
terms of the project. 

Question: 14   

Which of the following should occur when implementing an IT infrastructure change that takes risks into 
consideration? 

A.Approving the change request 

B.Developing a rollback plan 
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C.Gathering necessary resources 

D.Defining requirements 

Answer: B 

Explanation: 

The correct answer is developing a rollback plan. When implementing an IT infrastructure change, especially one with 
known risks, a rollback plan is crucial. This plan outlines the steps to revert the infrastructure to its previous, stable 

state if the change introduces unforeseen problems or fails to achieve the desired outcome. 

Risk management in IT changes necessitates contingency planning. A rollback plan acts as that contingency, minimizing 
downtime and data loss if the implementation goes awry. It's a proactive measure that  
acknowledges the possibility of failure and prepares for it. Without a rollback plan, a failed change can lead to prolonged 
service outages, data corruption, and significant financial losses. 

Approving the change request (A) is a prerequisite to implementation, but it doesn't directly address risk mitigation 
during the change. Gathering necessary resources (C) and defining requirements (D) are essential planning steps but 
don't account for potential failures during the change process itself. Therefore, while options A, C, and D are important 
parts of change management, they don't offer the direct risk mitigation that a rollback plan (B) provides during 
implementation. The rollback plan is the safety net ensuring a graceful recovery if problems arise. 

For more information on IT change management and rollback planning, refer to these resources: 

ITIL 4 Foundation: https://www.axelos.com/certifications/itil-certifications  
NIST Special Publication 800-100: Information Security Handbook for Managers:  
https://csrc.nist.gov/publications/detail/sp/800-100/archive/2006-09-01 (While older, the principles remain 
relevant.) 

Question: 15   

During the stabilization phase for recently deployed software, an end user reports a bug that is compromising data integrity. 
Which of the following tools will the project manager MOST likely use? 

A.Issue log 

B.Defect log 

C.Change log 

D.Task board 

Answer: B 

Explanation: 

Here's a detailed justification for why the correct answer is B (Defect Log), and why the other options are less suitable in 
the context of the scenario: 

Why Defect Log is the Best Choice: 

A defect log (or bug tracking system) is specifically designed to record and manage software defects identified during 
testing, stabilization, or production. In this scenario, an end user has discovered a bug compromising data integrity after 
the software deployment, making it a clear defect. The primary purpose of a defect log is to meticulously document the 
details of each defect, including its description, severity (data integrity compromise is typically considered high 
severity), steps to reproduce it, the affected  
component/module, and the assigned priority. This detailed record facilitates efficient tracking, resolution, 
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and verification of the fix. The project manager needs a systematic way to track the bug, assign responsibility for fixing 
it, and monitor its progress. 

Why Other Options are Less Suitable: 

A. Issue Log: While an issue log is a broader tool for tracking any problem or concern that arises during a project, 
it's not specifically focused on software bugs. Issues can be anything from resource conflicts to communication 
breakdowns. The granularity and focus needed to specifically track software problems and their resolution is much 
lower than what the Issue Log provides. 

C. Change Log: A change log records modifications made to the software's code or configuration. While a change 
log might eventually reflect the fix for the bug, it wouldn't be the primary tool used to record and manage the initial 
bug report. Change logs are typically version-controlled and automated. 

D. Task Board: A task board (e.g., Kanban board) is used for visualizing and managing tasks within a project, typically 
in an Agile or iterative development environment. While the bug fix could eventually become a task on the task board, 
the initial reporting and management of the bug itself would be done via the defect log. 

In Summary: 

The scenario emphasizes the urgent need to track a bug compromising data integrity. The Defect Log is the most 
appropriate tool for this purpose as it provides the specific mechanisms for bug tracking, assignment, and progress 
monitoring required to resolve the issue effectively and efficiently. The other options are either too broad or too 
specific for the immediate needs described. 

Authoritative Links for Further Research: 

Bug Tracking System (Wikipedia):https://en.wikipedia.org/wiki/Bug_tracking_system  
Issue Tracking (Atlassian):https://www.atlassian.com/software/jira/guides/getting-started/what-is-issue-
tracking 

Question: 16   

A project manager is in the closing phase of an IT asset refresh project that involves the disposal of several computers. 
The project sponsor notified the project manager that the company recently received a penalty as a result of disposing of 
some computers improperly. Which of the following should have been considered during initial planning to prevent this 
situation? 

A.ESG 

B.PHI 

C.PII 

D.ROIL 

Answer: A 

Explanation: 

The correct answer is A, ESG (Environmental, Social, and Governance). Here's why: 

The scenario describes a situation where a company was penalized for improper computer disposal. This falls 
squarely within the realm of environmental responsibility, a key component of ESG factors. 

Justification: 

1. ESG Overview: ESG factors are a set of standards for a company's operations that socially conscious 
 investors use to screen potential investments. Environmental criteria consider a company's 
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performance as a steward of nature. Social criteria examine how a company manages relationships with 
employees, suppliers, customers, and the communities where it operates. Governance deals with a company's 
leadership, executive pay, audits, internal controls, and shareholder rights. 

2. Environmental Considerations: Improper computer disposal is an environmental issue. Electronic waste (e-
waste) contains hazardous materials like lead, mercury, and cadmium. Improper disposal can lead to these 
toxins leaching into the soil and water, causing environmental damage and health problems. Proper disposal 
methods include recycling and responsible e-waste management that adheres to environmental regulations. 

3. Planning is Key: To prevent penalties, the initial project planning should have included a detailed e-waste 
disposal plan that aligns with environmental regulations and company policies. This plan should have 
addressed: 

Identification of E-Waste: Clearly define what constitutes e-waste within the project (e.g., 
computers, monitors, peripherals). 

Legal Requirements: Research and comply with all local, state, and federal environmental 
regulations regarding e-waste disposal (e.g., EPA guidelines in the US). 

Disposal Methods: Determine the appropriate disposal method, such as recycling through certified e-waste 
recyclers. 

Documentation: Maintain records of all e-waste disposed of, including the quantities, dates, and 
methods used. 

Vendor Selection: If using a third-party vendor for disposal, ensure they are certified and adhere to 
environmentally sound practices. 

Risk Assessment: Identify and assess potential environmental risks associated with the project and 
implement mitigation strategies. 

4. Why other options are less relevant: 

PHI (Protected Health Information): PHI relates to healthcare data privacy and is not directly applicable to 
the scenario of computer disposal, unless those computers contained unsecured health information. 

PII (Personally Identifiable Information): PII concerns the protection of personal data such as names, 
addresses, and social security numbers. While data sanitization is a critical part of disposal, PII is not directly 
related to the penalty for improper disposal. 

ROI (Return on Investment): ROI is a financial metric that measures the profitability of an investment. It 
doesn't address environmental compliance. 

5. Integration in Project Management: Incorporating ESG considerations into project management requires a 
proactive approach. It involves identifying potential environmental and social impacts during the planning 
phase, developing mitigation strategies, and monitoring performance throughout the project lifecycle. 

In summary, the penalty for improper computer disposal highlights the importance of considering  
environmental factors (part of ESG) during project planning, particularly when dealing with asset disposal. A 
comprehensive e-waste disposal plan should be a standard part of project management to prevent such situations. 

Authoritative Links: 

EPA on E-Waste:https://www.epa.gov/smm-electronics/electronics-donation-and-recycling  
Investopedia on ESG:https://www.investopedia.com/terms/e/environmental-social-and-governance-esg-
criteria.asp 

MYEXAM.F
R

https://www.epa.gov/smm-electronics/electronics-donation-and-recycling
https://www.investopedia.com/terms/e/environmental-social-and-governance-esg-criteria.asp
https://www.investopedia.com/terms/e/environmental-social-and-governance-esg-criteria.asp
https://www.investopedia.com/terms/e/environmental-social-and-governance-esg-criteria.asp
https://www.investopedia.com/terms/e/environmental-social-and-governance-esg-criteria.asp


 

Question: 17   

A project manager has been very diligent in maintaining the version control for the documentation of requirements. Which of 
the following tools is the project manager using? 

A.Multiauthoring software 

B.Word processor 

C.Real-time polling 

D.Conferencing platforms 

Answer: A 

Explanation: 

The correct answer is A. Multi-authoring software is the best choice because it inherently provides robust version 
control features designed to manage changes made by multiple users working on the same document concurrently. 
Version control is crucial for tracking modifications, identifying who made what changes, and reverting to previous 
versions if needed. Multi-authoring tools facilitate collaboration while preserving the integrity of the requirements 
documentation. 

Option B, a word processor, while capable of basic saving and simple tracking of changes, typically lacks the advanced 
version control capabilities needed for complex projects. It doesn't offer features such as branching, merging, and 
detailed change logs that are standard in dedicated multi-authoring environments. 

Options C and D, real-time polling and conferencing platforms, serve different purposes. Polling is for gathering 
opinions, and conferencing tools enable communication. Neither directly addresses the need for version control of 
documentation. These technologies may supplement the documentation process, but are not directly related to 
version control mechanisms. 

Therefore, multi-authoring software directly tackles the project manager's need to carefully maintain version control 
over requirements documentation, enabling efficient collaboration, and minimizing the risk of data loss or corruption. 
The focus is on preserving the integrity and history of the requirements, which is precisely what version control within 
multi-authoring software provides. 

https://en.wikipedia.org/wiki/Version_controlhttps://www.atlassian.com/git/tutorials/what-is-version-control 

Question: 18   

The project team determines that software installation can only begin after the desktops have been installed and can be 
powered on. Which of the following dependencies does this represent? 

A.External 

B.Internal 

C.Mandatory 

D.Discretionary 

Answer: C 

Explanation: 

The correct answer is C, Mandatory. A mandatory dependency refers to a task relationship where one task must be 
completed before another task can begin. This is a hard constraint imposed by the nature of the work. 

In the scenario described, the installation of the software is inherently and physically dependent on the 
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desktop installation being completed and the desktops powered on. Software cannot be installed on non-existent 
or non-functional hardware. This is not an optional or preferred sequence; it's a necessity. The software 
installation cannot proceed until the desktop installation is finished. 

Option A, External dependency, relates to dependencies on resources or factors outside the project team's control. 
Option B, Internal dependency, describes a dependency between tasks within the same project that are controlled by 
the project team. While the described scenario is an internal dependency, 'Mandatory' is the more accurate and specific 
classification. Option D, Discretionary dependency, refers to dependencies based on best practices, preferred sequences, 
or knowledge of the project team, not a physical limitation. 

The dependency between desktop installation and software installation is fundamental and dictated by the 
technological requirement that software needs a physical, powered-on system to be installed on. This inherent 
relationship makes it a mandatory dependency, leaving no room for flexibility or alternative sequencing. 

Further reading on dependencies in project management: 

Project Management Institute (PMI): https://www.pmi.org/ (While a direct link to a definition isn't readily available 
without a subscription, PMI materials consistently emphasize the different types of dependencies). Project 
Management Body of Knowledge (PMBOK): Contains detailed explanation of project dependencies (often requires a 
subscription or purchase). 

Question: 19   

A hurricane delays the shipment of critical equipment for a project. Which of the following is BEST to use to 
document the effects of this delay? 

A.Issue log 

B.Gantt chart 

C.Milestone chart 

D.Change control log 

Answer: A 

Explanation: 

The best tool for documenting the impact of a hurricane delaying critical equipment shipment on a project is an issue 
log. Here's why: 

Issue Log Defined: An issue log is a formal document used to record, track, and manage problems, risks, or concerns 
that arise during the course of a project. These issues need resolution to avoid negatively impacting project progress. 

Hurricane as an Issue: The delayed equipment due to the hurricane represents a significant problem affecting the 
project's timeline and potentially its budget. This clearly qualifies as an issue. 

Documentation is Key: The issue log allows for detailed documentation of the event, including the date of 
occurrence, a description of the issue (hurricane causing delay), the impact on the project (delayed timeline, potential 
cost overruns), assigned responsibility for managing the issue, proposed solutions (e.g., finding an alternative 
supplier, adjusting the schedule), and the eventual resolution (e.g., equipment rerouted, timeline revised). 

Tracking and Resolution: The issue log provides a centralized place to track the progress of resolving the issue. It 
monitors actions taken, and status updates help maintain control over the situation. 
Why other options are less suitable: 

A Gantt chart is a project schedule that visually represents tasks and their timelines, it could reflect the delay, 
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but it is not a documentation tool for the impact of the delay. 

A Milestone chart focuses on key accomplishments, not documenting problems. While a delayed milestone might be 
triggered by the hurricane, the chart itself doesn't capture the details of the issue. 

A change control log documents formal changes to the project scope, budget, or deliverables. While the delay might 
eventually lead to a change request (e.g., to the schedule), the initial impact is best recorded as an issue. The change 
control log would then track the formal change resulting from the issue. 

In summary, the issue log provides the most comprehensive method for documenting the hurricane-related delay, 
tracking its impact, and managing its resolution. 

Authoritative Links: 

Project Management Institute (PMI): https://www.pmi.org/ (While PMI doesn't have a direct link to a specific page 
defining "issue log," their standards for project management implicitly require and utilize issue logs as a fundamental 
tool. You can search the PMI website for project management templates including issue logs for specific examples.)  
Prince2 Methodology: https://www.axelos.com/ (Similar to PMI, Axelos, the home of PRINCE2, emphasizes issue 
management. Check their publications for detailed guidance). 

Question: 20   

Due to budgetary and time constraints, a PM scheduled a meeting with all stakeholders during the planning phase to review 
the requirements and come to an agreement on the minimum viable product that would be acceptable. Which of the 
following would be used to document this input? 

A.Project change management plan 

B.Project management plan 

C.Project transition plan 

D.Project communication plan 

Answer: B 

Explanation: 

The correct answer is B, Project Management Plan. Here's why: 

The scenario describes a meeting held to define the "minimum viable product" (MVP) given budget and time 
constraints. The output of this meeting, which is a documented agreement on project scope, requirements, and 
deliverables, directly informs and shapes the overall Project Management Plan. This plan is the comprehensive 
document that outlines how the project will be executed, monitored, and controlled, encompassing scope, schedule, 
budget, resources, and other critical management aspects. 

The MVP definition dictates what will and will not be included in the project, impacting scope and  
deliverables. The agreement reached on the MVP becomes a core component of the scope baseline within the project 
management plan. The scope baseline defines the agreed-upon boundaries of the project. 

Option A, the Project Change Management Plan, addresses how changes to the project will be handled after the initial 
plan is baselined. While the MVP decision could lead to fewer change requests later, the primary purpose of the 
meeting isn't change management, but rather initial project definition. 

Option C, the Project Transition Plan, deals with the hand-off of the project's deliverables or products to the client or 
operational team at the end of the project. This is a later-stage planning activity. 

Option D, the Project Communication Plan, focuses on how information will be disseminated to stakeholders. While 
communication is vital, it's not the primary repository for the documented agreement on the MVP's 
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requirements. The communication plan will reference information contained within the Project Management Plan, but 
the agreement itself resides within the core project management plan. 

Therefore, the documented agreement arising from the meeting regarding the MVP directly contributes to and is 
recorded within the Project Management Plan. 

Authoritative source: 

Project Management Institute (PMI): https://www.pmi.org/ (Refer to the PMBOK Guide for detailed information on 
project management plans and their components). 

Question: 21   

A project team was instructed to refurbish old desktops. The following provides the details of the issues observed: 

Which of the following issues should be addressed FIRST? 

A.Replace missing peripherals because this process can be easy and less costly. 

B.An old operating system issue has the most amount of occurrences. 

C.Damage to the monitor has the highest percentage. 

D.Address each issue as discovered to avoid rework. 

Answer: B 

Explanation: 
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An old operating system issue: If this has the most occurrences, it likely affects the overall system's 
functionality. Addressing this first can have a broad impact on usability and efficiency. 

Question: 22   

A project manager was not part of a contract negotiation. The project manager is concerned that stakeholders will expect 
the project to achieve deliverables requested in the RFP. Which of the following documents should the project manager 
produce FIRST to start communication about the boundaries of the project? 

A.Milestone chart 

B.Work breakdown structure 

C.Project charter 

D.Detailed scope statement 

Answer: C 

Explanation: 

The correct answer is C. Project charter. 

Here's why: 

The project manager's immediate concern is to establish a shared understanding of the project's scope, objectives, and 

boundaries, especially given their absence during contract negotiations. The project charter is the ideal document to 

initiate this communication. A project charter formally authorizes the project and documents the initial high-level scope, 

project objectives, and roles and responsibilities. It also defines the project manager's authority. This allows the project 

manager to set expectations with stakeholders early on, aligning them with the agreed-upon project parameters before 

detailed planning begins. It serves as a foundational document for all subsequent project activities. By creating a project 

charter first, the project manager can address potential discrepancies between stakeholder expectations (potentially 

inflated by the RFP) and the actual project scope. 

A milestone chart (A) is a visual representation of key project milestones, but doesn't define the overall project scope 
and objectives. A work breakdown structure (B) decomposes the project deliverables into smaller, more manageable 

tasks, which cannot be done without a clearly defined project scope. A detailed scope statement (D) provides a 
comprehensive description of the project scope, deliverables, assumptions, and constraints. While important, this level 
of detail usually comes after the charter is approved, as the charter serves as the basis for developing the scope 

statement. The project charter is the initial, high-level document, making it the appropriate choice for starting 
communication and managing expectations related to the RFP. 

Therefore, the project charter is the first deliverable that can be shown to the stakeholders to set 
expectations about the boundaries of the project, so everyone is aligned. 

Supporting Links: 

Project Charter:https://www.projectmanagement.com/templates/504694/project-charter  
PMBOK Guide:https://www.pmi.org/pmbok-guide-standards/foundational/pmbok (Refer to the section on Project 
Initiation and Charter Development) 

Question: 23   

In a functional organization, a project has been completed successfully. Which of the following actions would the 
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project manager MOST likely perform? 

A.Assemble a new project with existing resources. 

B.Obtain the final report from release management. 

C.Notify the functional manager that resources are released. 

D.Allocate resources in a different project. 

Answer: C 

Explanation: 

Here's a detailed justification for why option C is the most likely action for a project manager to take in a 
functional organization after a project's successful completion: 

In a functional organization, team members report to a functional manager (e.g., head of engineering, marketing 
director). Project managers borrow resources from these functional departments for the duration of the project. Upon 
project completion, these resources are no longer needed for the project and should be returned to their respective 
functional departments. 

Therefore, the project manager's primary responsibility after a project's successful conclusion in this setting is to 

formally release these resources back to their functional managers. This enables the functional managers to reassign the 
resources to other projects or tasks within their departments, optimizing resource utilization across the organization. 
Option A is incorrect because assembling a new project isn't the immediate action after releasing resources from a 

completed one. Option B is also incorrect; release management is typically involved in software deployments and 
updates, not necessarily final project reports. Finally, option D is incorrect because it's the functional manager's 

responsibility, not the project manager's, to allocate resources to other projects after they have been released. 

In essence, the project manager acts as a temporary borrower of resources, and upon the project's completion, 
they must return the borrowed resources to their original owners – the functional managers. 

Supporting resources: 

Project Management Institute (PMI):https://www.pmi.org/ (While not directly addressing functional 
organizations in this specific way, PMI provides general information and best practices related to project 
management.)  
Project Management Body of Knowledge (PMBOK): Provides frameworks for Project Management processes, 
and the Project Manager's role in those processes. 

Question: 24   

A third party needs to perform a short-term task for which the duration cannot be accurately estimated and the cost cannot 
be calculated in advance. Which of the following should the project manager put in place before work begins? 

A.Time and materials contract 

B.Master service agreement 

C.Fixed-price contract 

D.Statement of work 

E.Cost-plus agreement 

Answer: A 

Explanation: 
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The correct answer is A. Time and materials contract. Here's why: 

A time and materials (T&M) contract is the most suitable choice when the scope of work isn't well-defined, the duration 
is uncertain, and the cost cannot be accurately estimated upfront. In this type of agreement, the buyer pays the supplier 
based on the time spent on the project (hourly or daily rates) and the materials used. This structure is ideal when the 
exact requirements and effort needed for the "short-term task" are unknown. 

A fixed-price contract (C) is unsuitable because it requires a clear and stable scope of work. Since the cost cannot be 
calculated in advance, agreeing on a fixed price would be risky for either the buyer or the third party. The third party 
would risk losing money if the task takes longer or requires more resources than anticipated, and the buyer would 
risk overpaying if the task turns out to be simpler than originally thought. 

A cost-plus agreement (E) could be considered, but it typically involves more rigorous tracking and auditing of costs 
than a T&M contract. While it covers actual costs plus a fee, it still implies a need to track costs more precisely than the 
initial scenario suggests is possible. Additionally, for a short-term task, the administrative overhead associated with a 
cost-plus agreement might be disproportionate. 

A statement of work (D) outlines the specific tasks, deliverables, and timelines for a project. However, it's not a contract 
type itself; it's a document that might be used in conjunction with a contract. A well-defined SOW is almost impossible 
given the lack of predictable duration and cost. 

A Master Service Agreement (MSA) (B) is a framework agreement that outlines the terms and conditions for future 
projects. While an MSA might exist between the parties, it doesn't define the specific payment terms for this particular 
short-term, ill-defined task. A T&M contract can be an order under an existing MSA. 

In conclusion, a time and materials contract provides the flexibility needed when dealing with unpredictable project 
parameters, ensuring that the third party is compensated for their time and resources while allowing the buyer to 
adjust the scope as the task progresses. It minimizes the risk for both parties in this uncertain scenario. 

For further reading, consider these resources: 

Project Management Institute (PMI):https://www.pmi.org/ - This site offers resources on project 
management methodologies and contract types. 

TechTarget SearchCIO:https://www.techtarget.com/searchcio/definition/master-service-agreement-MSA -
Explanation of master service agreements. 

Question: 25   

Which of the following would be MOST beneficial to do before a call to ensure all meeting items are addressed and the correct 
participants attend? 

A.Assign action items to attendees. 

B.Distribute an agenda. 

C.Email the minutes from the previous meeting. 

D.Schedule a convenient time. 

Answer: B 

Explanation: 

The correct answer is B, distributing an agenda before a meeting. A well-crafted agenda serves as a roadmap, outlining 
the topics to be discussed, the objectives to be achieved, and the intended flow of the meeting. This proactive 
distribution ensures participants are aware of the meeting's purpose and can prepare accordingly. 
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Distributing an agenda facilitates a more focused and productive discussion. Participants can review the agenda 
beforehand, gather relevant information, and formulate questions or insights, minimizing wasted time during the 
meeting. An agenda clarifies the meeting's scope, ensuring only relevant individuals are invited. This reduces the 
likelihood of unnecessary attendees who might not contribute meaningfully. 

Conversely, while assigning action items post-meeting (Option A) is crucial for follow-through, it doesn't aid in pre-
meeting preparation. Emailing previous meeting minutes (Option C) is useful for context but doesn't guarantee the 
current meeting will stay on track. Scheduling a convenient time (Option D) is important for attendance but doesn't 
address the content or purpose of the meeting. 

Therefore, a pre-distributed agenda is the MOST beneficial step to ensure all meeting items are addressed and the 
correct participants attend because it provides a framework, promotes preparation, and clarifies the meeting's 
objectives. This directly aligns with principles of effective project management and efficient communication. 

For further research on effective meeting management: 

MindTools - Running Effective Meetings:https://www.mindtools.com/ak1n5c5/running-effective-meetings 
Harvard Business Review - How to Run a Meeting:https://hbr.org/2023/07/how-to-run-a-meeting 

Question: 26   

While developing a project charter, a PM discovers that some of the legal requirements have not been addressed during the 
project concept preparation, which could result in significant financial penalties against the organization. The PM knows 
that implementation of appropriate changes is costly and will exceed the budget and scope of the project. Which of the 
following should the PM do FIRST? 

A.Escalate the finding to the change control board. 

B.Add a risk to the risk register for validation. 

C.Consult the RACI matrix to identify ownership of the risk. 

D.Have a meeting with the project sponsor and main stakeholders. 

Answer: D 

Explanation: 

The best first course of action is to have a meeting with the project sponsor and main stakeholders (D). 
Here's why: 

1. Impact Assessment: The PM needs to fully communicate the gravity of the situation. Legal non-compliance 
carries substantial financial penalties and reputational risks, potentially jeopardizing the entire project and the 
organization. 

2. Sponsor Authority: The project sponsor has the authority and responsibility to make decisions about project 
scope, budget, and overall direction. They need to understand the implications to make informed choices. 

3. Stakeholder Alignment: Involving key stakeholders ensures everyone is aware of the problem and the 
proposed solutions. This promotes buy-in and minimizes resistance when changes are implemented. 

4. Exploring Options: The meeting provides a forum to discuss options such as increasing the budget, adjusting 
the scope, or even canceling the project if the risks are too high. These options can only be decided with the 
backing of the sponsor and agreement of the stakeholders. 

5. Escalation is premature (A): Escalating to the change control board before discussing with the 
 sponsor is jumping the gun. The sponsor needs to be informed first to provide guidance. 

6. Risk Registering (B) and RACI (C) are secondary: While adding a risk to the risk register is important, it's not 
the immediate first step. Similarly, consulting the RACI matrix is important for determining 
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 who is responsible for the risks, but only after discussing the problem with the right stakeholders. 7. 
Transparency: Open communication is crucial. Hiding the issue or delaying its reporting could  exacerbate 
the consequences. 

In summary: Informing the sponsor and stakeholders is the most effective immediate step because it allows for 
transparent communication, collaborative decision-making, and alignment on the path forward given the potential for 
significant financial and scope impacts. It lays the foundation for any subsequent actions, like change control or risk 
management. 

Question: 27   

A company that is implementing an updated version of its main product hired a new project manager to lead the project. Prior 
to the start of the project, the sponsor asked the project manager to prepare a report on the defects found in the previous 
project to avoid a decrease in production. The report shows that the two main defects are related to cosmetic and physical 
damage to the product. Which of the following charts would BEST prioritize which defects to address? 

A.Pareto 

B.Run 

C.Control 

D.Histogram 

Answer: A 

Explanation: 

The correct answer is A, Pareto chart. Here's why: 

A Pareto chart is a type of chart that contains both bars and a line graph, where individual values are represented in 
descending order by bars, and the cumulative total is represented by the line. The primary use of a Pareto chart is to 
highlight the most important factors in a set of data. In project management,  
particularly in quality control, this means identifying the most frequent or costly defects or issues. It's based on the 
Pareto principle (the 80/20 rule) suggesting that roughly 80% of effects come from 20% of the causes. 

In the scenario, the project manager needs to prioritize defects. A Pareto chart would visually represent the frequency 
(or cost impact) of each type of defect (cosmetic and physical damage). By displaying the defects in descending order 
of frequency or impact, the chart immediately highlights which defect type contributes the most to the overall 
problem. The team can then focus their efforts on addressing the vital few (the 20% causing 80% of the problems) to 
achieve the greatest improvement in product quality. 

The other options are less suitable for prioritization in this context: 

Run Chart: A run chart displays data over time to identify trends or patterns, but doesn't inherently prioritize causes. 
It helps see if something is trending up or down, but not why or what's most significant. 

Control Chart: Control charts are used to monitor a process over time to determine if it is in statistical control. While 
helpful for identifying out-of-control points, they don't directly prioritize defect types. They are good at monitoring 
stability after implementing changes. 

Histogram: A histogram shows the distribution of numerical data, grouped into bins. It could show the frequency of 
different defect sizes or severities, but wouldn't directly compare and prioritize types of defects like cosmetic versus 
physical damage. 

Therefore, a Pareto chart is the most effective tool for the project manager to prioritize defect types (cosmetic vs. 
physical damage) and determine where to focus improvement efforts to avoid the decrease in 
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production. It visually emphasizes the most significant causes of defects, enabling the team to apply the 80/20 
rule and address the issues with the greatest impact. 

Here are some authoritative resources: 

ASQ (American Society for Quality) on Pareto Charts:https://asq.org/quality-resources/pareto-chart 
Project Management Institute (PMI): (Requires membership or access to their publications) 
https://www.pmi.org/ 

Question: 28   

Which of the following activities would a project manager perform during the closing phase? (Choose three.) 

A.Lessons learned 

B.Risk analysis 

C.Removing resources 

D.Acquiring resources 

E.Statement of work sign-off 

F.Stakeholder analysis 

G.Removing access 

Answer: ACG 

Explanation: 

The correct answer is ACG because these actions are directly associated with finalizing a project. 

A. Lessons Learned: A crucial activity in the closing phase is documenting lessons learned throughout the project 
lifecycle. This involves reviewing what went well, what could have been improved, and documenting best practices 
for future projects. This ensures organizational learning and continuous improvement. These lessons are typically 
documented in a lessons learned repository. 

C. Removing Resources: As the project reaches completion, the project manager is responsible for releasing 
resources, including personnel, equipment, and tools. This involves reassigning team members to other projects, 
returning leased equipment, and decommissioning any project-specific infrastructure. Properly removing resources 
optimizes resource allocation within the organization. 

G. Removing Access: In the project closure phase, it is essential to revoke project-related access. This includes 
removing user accounts, access to databases, cloud resources (e.g., AWS, Azure), project folders, and any other 
systems used during the project. Removing access controls enhances security and prevents unauthorized access to 
sensitive information post-project completion. 

Why the other options are incorrect: 

B. Risk Analysis: Risk analysis is primarily conducted during the planning phase to identify and assess 
potential threats and opportunities. 

D. Acquiring Resources: Resource acquisition occurs during the planning and execution phases when the project 
team is being assembled and equipped. 

E. Statement of Work (SOW) Sign-off: The SOW is typically signed off at the beginning of the project to formally 
define the project's scope and deliverables. While final verification of deliverables against the SOW happens in closing, 
the sign-off itself is earlier. 

F. Stakeholder Analysis: Stakeholder analysis is primarily performed during the initiation and planning phases to 
identify stakeholders and their level of engagement. While stakeholder communication continues through project 
closure, a formal analysis is not a primary closing activity. 
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Supporting Resources: 

Project Management Institute (PMI): A Guide to the Project Management Body of Knowledge (PMBOK Guide). 
This is the industry-standard reference for project management practices. 

Association for Project Management (APM): APM website provides useful guides and reference material, 
notably the APM Body of Knowledge 

Question: 29   

Which of the following is a quality assurance tool? 

A.Defining project goals 

B.Identifying the root cause analysis 

C.Assessing employee efficiency 

D.Assessing skill gaps 

Answer: B 

Explanation: 

The correct answer is B, Identifying the root cause analysis. Root cause analysis (RCA) is a key quality assurance tool 

used to identify the underlying causes of defects or issues in a project. By determining the root causes, project teams can 

implement corrective actions to prevent recurrence, thereby improving the quality of deliverables and processes. RCA 

involves systematically analyzing problems to uncover the fundamental reasons why they occurred. Various techniques, 

such as the 5 Whys, fishbone diagrams (Ishikawa diagrams), and Pareto charts, are employed during RCA to facilitate 

the investigation. Once the root causes are identified, preventative measures can be put in place, such as process 

improvements, training enhancements, or revised procedures. This proactive approach directly contributes to 

enhancing the overall quality of project outputs and preventing future issues. Option A, defining project goals, is part of 

project initiation and planning, not quality assurance. Option C, assessing employee efficiency, relates to performance  
management, and option D, assessing skill gaps, concerns resource management, not quality assurance directly. RCA 

directly addresses the "assurance" aspect of quality assurance by seeking to prevent defects rather than just detecting 

them. 

Authoritative Links: 

ASQ (American Society for Quality) on Root Cause Analysis:https://asq.org/quality-resources/root-cause-analysis  
Six Sigma Material on RCA Tools:https://www.sixsigmadsi.com/5-root-cause-analysis-tools-for-every-situation/ 

Question: 30   

A project manager sent equipment to a global project team for testing purposes. Only 70% of the project team received 
the equipment for testing. Which of the following considerations is impacting the rest of the team? 

A.Quality assurance 

B.Organizational branding restrictions 

C.State privacy acts 

D.Country legal regulations 

Answer: D 
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Explanation: 

The correct answer is D. Country legal regulations. Here's why: 

When a project team located globally doesn't receive the equipment as planned, potential hindrances can arise from 
various factors, but legal and regulatory restrictions within specific countries are often significant. Each country has its 
own set of laws regarding imports, customs, and technology transfer. 

A. Quality assurance focuses on ensuring the quality of the delivered product or service, which isn't directly related 
to the logistical problem of equipment delivery. 

B. Organizational branding restrictions relate to how a company's brand is presented and maintained. This is 
irrelevant to the issue of equipment delivery to different locations. 

C. State privacy acts are related to data privacy and protection, and have no direct connection to the physical 
movement of equipment. 

D. Country legal regulations, on the other hand, directly address the challenges of international shipments. 

Import/export licenses may be required, certain equipment may be restricted or prohibited outright, and customs 
procedures can vary widely from country to country. These regulations can significantly impact the successful delivery 
of equipment to a global team. Delays in customs, specific permit requirements, or even outright bans on certain types 
of technology entering a country are all potential issues stemming from country-specific legal regulations. The fact 
that only 70% of the team received equipment strongly suggests differing regulations in various countries impacted 
the remaining 30%. 

For further research, consult the following resources: 

World Trade Organization (WTO):https://www.wto.org/  
International Trade Administration (ITA):https://www.trade.gov/ 
Your local government's export/import regulations website. 

Question: 31   

A project manager has been assigned to a new project. During the planning phase, the project manager needs to get an 
understanding of the purpose of the project. Which of the following should the project manager do? 

A.Collate the lessons learned. 

B.Perform a gap analysis. 

C.Review existing artifacts. 

D.Conduct a retrospective. 

Answer: C 

Explanation: 

The correct answer is C. Review existing artifacts. 

Here's why: Understanding the project's purpose is a fundamental step in project planning. Existing artifacts provide a 
wealth of information about the project's goals, objectives, and background. 

Artifacts as Historical Records: Project artifacts such as the project charter, business case, feasibility studies, initial 
requirements documents, or any prior project documentation (if it's a continuation or related project) are created to 
define the project's purpose. These documents outline the problem the project aims to solve, the benefits it will deliver, 
and the strategic alignment with the organization's goals. 

Gaining Context and Avoiding Reinvention: By reviewing these artifacts, the project manager can quickly grasp the 
original intent behind the project. This prevents the project manager from starting from scratch or 
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misinterpreting the project's objectives. It also helps identify key stakeholders and their expectations. 

Foundation for Further Planning: Understanding the purpose laid out in these documents forms a solid foundation 
for developing the project scope, work breakdown structure, schedule, budget, and other essential project management 
plans. Without this initial understanding, the project is likely to be misaligned with the business needs. 

Let's consider why the other options are less suitable: 

A. Collate the lessons learned: Lessons learned are valuable, but are more relevant when starting a new phase or 
a new project, after previous work has already been done. Collecting lessons learned at the very start of a new 
project wouldn't provide the foundational understanding of the project's initial purpose. 

B. Perform a gap analysis: A gap analysis is useful for identifying the difference between the current state and the 
desired future state. While valuable later in the planning phase, it relies on understanding the desired future state, 
which is documented in existing project artifacts. 

D. Conduct a retrospective: A retrospective is a meeting held at the end of a project or iteration to discuss what went 
well, what could be improved, and what lessons were learned. It's not relevant at the beginning of a project. 

In summary, reviewing existing artifacts is the most direct and efficient way for the project manager to 
understand the project's purpose and set the stage for effective planning. 

Further Resources: 

Project Management Institute (PMI):https://www.pmi.org/ (For project management best practices and 
standards)  
"A Guide to the Project Management Body of Knowledge (PMBOK® Guide)" - PMI: (For a comprehensive 
overview of project management processes and knowledge areas, including planning) 

Question: 32   

Someone claiming to be from a tax agency sent an email to a team member asking for access to the project repository. 
Which of the following BEST describes this scenario? 

A.Social engineering 

B.Phishing 

C.Spoofing 

D.Hacking 

Answer: B 

Explanation: 

The correct answer is B, phishing. Here's a detailed explanation: 

Phishing is a type of social engineering attack where malicious actors attempt to deceive individuals into revealing 
sensitive information, such as usernames, passwords, credit card details, or in this case, access to a project repository. 
They often impersonate legitimate entities like tax agencies, banks, or other reputable organizations to gain the victim's 
trust. The email request for access to the project repository, under the guise of a tax agency, perfectly aligns with this 
definition. The attacker is attempting to fraudulently acquire access rights by masquerading as a trusted authority. 

Social engineering (option A) is a broader category that encompasses various manipulation techniques to trick people 
into divulging information or taking actions. While phishing is a form of social engineering, it is more specifically 
defined by the use of deceptive electronic communication, making phishing a more accurate description of the scenario. 
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Spoofing (option C) involves disguising the origin of a communication, such as an email address, to appear as if it's 
coming from a different source. While the email might be spoofed, the primary goal is to trick the recipient into 
granting access, which is characteristic of phishing. 

Hacking (option D) generally refers to unauthorized access to computer systems or networks. While phishing can be a 
precursor to hacking, the described scenario focuses on the initial deceptive email rather than a full system 
compromise. The attacker first needs to convince the target to take the action, which will facilitate gaining access later. 

In summary, the scenario showcases a classic phishing attempt, where an attacker impersonates a tax agency to trick a 
team member into granting unauthorized access to the project repository. Phishing is a prevalent threat in cloud 
environments and necessitates strong security awareness training for all personnel. It's vital to always verify the 
authenticity of requests before granting access or sharing information. 

Further resources: 

NIST Definition of Phishing:https://csrc.nist.gov/glossary/term/phishing  
SANS Institute on Phishing:https://www.sans.org/information-security/definition/phishing 

Question: 33   

A stakeholder works in a remote location and has not been replying to emails. The Internet service in that location is 
intermittent, and the stakeholder prefers to be contacted by telephone. Which of the following artifacts should the project 
manager have prepared to avoid this situation? 

A.Responsibility assignment matrix 

B.Acceptable communication channels 

C.Risk registry 

D.Staff directory 

Answer: B 

Explanation: 

The correct answer is B. Acceptable communication channels are crucial for effective project management, especially 
when dealing with stakeholders in remote locations with specific communication preferences. 

Here's why: An "acceptable communication channels" document outlines the preferred methods of  
communication for each stakeholder, frequency of communication, and escalation procedures. In this scenario, the 

stakeholder has poor Internet service and prefers telephone communication. If the project manager had documented 

this preference beforehand in an acceptable communication channels artifact, they would have proactively used the 

telephone to contact the stakeholder, avoiding delays caused by unanswered emails. A responsibility assignment matrix 

(RAM) identifies roles and responsibilities, but does not specify how to communicate. A risk registry documents 

potential risks and mitigation strategies but does not directly address communication preferences. While a staff 

directory provides contact information, it doesn't detail preferred modes of communication. Effective stakeholder 

management relies on understanding and adapting to individual needs and communication styles. This ensures all 

stakeholders remain engaged and informed, leading to a smoother project execution. 

Further reading on stakeholder communication plans can be found at: 

Project Management Institute (PMI): https://www.pmi.org/ (search for articles on stakeholder communication) 
Prince2: https://www.axelos.com/ (search for communication management) 
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Question: 34   

A project team evaluated the performance of a new reporting system and the quantity of queries to be processed during 
predetermined time stamps. 

Which of the following is the current status of the process? 

A.Based on the rule of seven, the process is under control. 

B.The amount of data is insufficient to determine if quality is low. 

C.The process is out of control and should be revised. 

D.The goal should be adjusted since most of the data points are close to the lower limit. 

Answer: C 

Explanation: 

C. The process is out of control and should be revised aligns with scenarios where the data indicates instability or 
irregular patterns, often signaling a breach of control limits or other signs of inconsistency. Revising the process 
ensures alignment with the desired standards and stability. 

Question: 35   

After a release, the project sponsor received an escalation from an executive about the extension of the downtime after the 
scheduled window. Which of the following should be added to the issue log? 

A.Continuous integration  
B.Rollback plan  
C.Customer notification  
D.Automated testing 

Answer: C 
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Explanation: 

The correct answer is C. Customer notification. Here's why: 

The scenario involves a negative impact on stakeholders (the executive) due to unexpected downtime exceeding the 
planned window after a release. This is an issue. An issue log is used to track and manage such problems that arise 
during a project. 

Customer notification directly addresses the core problem. The executive is concerned about the downtime, so the 
lack or inadequate nature of customer (or stakeholder) notification is the issue to be added to the log. This could 
involve analyzing if communication about the potential for extended downtime was sent, if it was clear enough, and if 
it was sent at the right time. The action item would be to improve stakeholder  
communication in future releases, ensuring timely and accurate updates. 

Continuous integration (A) and Automated testing (D) are related to development practices aimed at preventing 
issues during releases. While important, they are not the immediate issue the executive is raising. Addressing these 
might be preventative actions taken after analyzing the issue log, but not the issue itself. 

Rollback plan (B) could have helped mitigate the impact of the extended downtime had it been executed, but the core 
problem exposed by the executive's escalation is the poor handling of the unexpected downtime from a communication 
perspective. The issue log entry would focus on fixing the lack of notification rather than the failure to rollback since the 
problem is the communication of the unexpected downtime. 

In essence, the executive isn't complaining that the rollback plan wasn't followed; they are complaining about the 
communication of the downtime and the impact of the downtime. The issue log should capture that problem to facilitate 
corrective action focused on communication and transparency with stakeholders. 

For further research, consider: 

Project Management Institute (PMI): Although paywalled, PMI's resources detail best practices for issue 
management. 

Atlassian (Jira documentation): Atlassian's documentation on Jira (a popular issue tracking tool) explains issue 
tracking workflows and best practices. Link: https://www.atlassian.com/software/jira  
Scaled Agile Framework (SAFe): SAFe incorporates practices for transparency and communication during 
releases, which address similar issues. Link: https://www.scaledagileframework.com/ (Look for aspects of 
transparency and Inspect & Adapt) 

Question: 36   

Due to multiple changes, the sign-off for the project scope baseline is delayed. The project sponsor has restricted the budget 
for this project. Which of the following should the project manager MOST likely do to move forward? 

A.Communicate with the affected stakeholders. 

B.Initiate a formal change request to modify the cost. 

C.Adjust the scope to stay within the cost. 

D.Set a new cost using a lightweight estimation method. 

Answer: A 

Explanation: 

The best course of action for the project manager is to communicate with the affected stakeholders. Here's why: 

The core problem is a delayed scope baseline sign-off coupled with a restricted budget. This situation creates 
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uncertainty and potential for conflict among stakeholders. Option A, communicating with stakeholders, directly 
addresses this uncertainty. By proactively informing stakeholders about the delay and budget constraints, the project 
manager fosters transparency and manages expectations. This allows stakeholders to understand the situation, 
potential impacts, and participate in finding a solution. It builds trust and facilitates collaborative decision-making, 
preventing misunderstandings and resistance later on. 

Option B, initiating a formal change request to modify the cost, is premature. While cost modification might be 
necessary eventually, it's essential to first understand the full impact of the delayed scope and budget restrictions. 
Initiating a change request without a comprehensive assessment could lead to further delays and inefficient resource 
allocation. 

Option C, adjusting the scope to stay within the cost, could be a potential action, but it should not be the immediate 
response. Scope reduction should be considered after understanding stakeholder priorities and exploring all feasible 
options. Simply reducing scope without consultation risks impacting crucial project deliverables and stakeholder 
satisfaction. 

Option D, setting a new cost using a lightweight estimation method, is not appropriate at this stage. It bypasses the 
importance of stakeholder agreement on the project scope baseline and risks creating further discrepancies and 
disagreements. 

Communicating first allows for a structured approach to understanding the impact of the delay and budget restrictions. 
This can lead to a more informed decision on whether to pursue options like modifying the cost or adjusting the scope, 
with buy-in from key stakeholders. This proactive approach ensures that all parties are aware and involved in the 
process, leading to a smoother and more successful project outcome. This approach aligns with best practices for 
project management, emphasizing communication and collaboration during challenging situations. 

For further reading on stakeholder management and project communication, consider these resources: 

Project Management Institute (PMI):https://www.pmi.org/ (While much content requires membership, the site 
offers valuable insights and resources on project management principles.)  
APM Body of Knowledge:https://www.apm.org.uk/ (The Association for Project Management provides a 
comprehensive framework for project management practices.)  
"A Guide to the Project Management Body of Knowledge (PMBOK® Guide)" - Sixth Edition: (This is a widely 
recognized standard for project management, covering various aspects including stakeholder  
communication.) 

By communicating with stakeholders first, the project manager lays the foundation for a collaborative and 
informed decision-making process, maximizing the chances of navigating the challenges successfully. 

Question: 37   

As a result of an approved change, the project manager updates the project plan with the newest project end date. Which of 
the following change control processes should the project manager complete NEXT? 

A.Document the request in the change control log. 

B.Communicate the change deployment. 

C.Conduct an impact assessment. 

D.Implement the change. 

Answer: B 

Explanation: 
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The correct answer is B: Communicate the change deployment. Here's why: 

The scenario states that a change has already been approved, and the project plan has been updated to reflect the new 
end date. This implies that the change control process has already gone through several key stages: identification of 
the change, impact assessment, review and approval by the change control board (CCB), and incorporation into the 
project plan. 

Now that the project plan reflects the approved change, the next crucial step is to communicate this change effectively to 
all relevant stakeholders. Stakeholder communication is paramount for project success. Failing to properly inform the 
team and other stakeholders about changes can lead to confusion, misunderstandings, rework, and ultimately, project 
delays or failures. This communication should clearly articulate the change that was made (the updated end date), its 
implications, and any actions that stakeholders need to take as a result. 

Option A, "Document the request in the change control log," should have been done earlier in the process when the 
change request was initially submitted and tracked. While maintaining a complete and accurate change control log 
is essential, it isn't the immediate next step after updating the project plan with an approved change. 

Option C, "Conduct an impact assessment," is also something that should have already been completed before the 
change was approved. The impact assessment helps the CCB understand the consequences of implementing the 
change. 

Option D, "Implement the change," is too broad. The specific "change" in this instance is updating the project plan with 
the new end date, which has already occurred. The implications of that change might require further implementation 
tasks (adjusting resource schedules, etc.) but that's not what the question is asking. The question is asking what's next 
immediately after updating the project plan. 

Therefore, communicating the change deployment (B) is the logical next step to ensure everyone is aware of the 
updated project end date and can adjust their activities accordingly. This fosters transparency and collaboration, 
which are essential for successful project management. 

Supporting resources: 

Project Management Institute (PMI) - Communications Management:https://www.pmi.org/ 
Atlassian - Change Management:https://www.atlassian.com/itsm/change-management 

Question: 38   

An IT intern was assigned to set up workstations as part of a project. The IT intern was very careful to do the task well and 
initially referred to notes while performing the task. By the end of the two-week rotation, the IT intern no longer needed the 
notes and completed more set-ups in less time. Which of the following MOST likely represents the observed relationship in 
this scenario? 

A. 
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B. 

C. 
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D. 

Answer: A 

Explanation: 
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Question: 39   

An opportunity emerged in the middle of a project life cycle. Which of the following is the BEST action for the project 
manager to take? 

A.Exploit the risk. 

B.Accept the risk. 

C.Avoid the risk. 

D.Transfer the risk. 

Answer: A 

Explanation: 

The correct answer is A. Exploit the risk. 

Here's why: In project management, an opportunity is a positive risk. It represents a situation that, if it occurs, could 
have a positive impact on the project's objectives, such as reduced costs, shortened schedule, or improved 
performance. The appropriate risk response strategy for an opportunity is to exploit it. Exploiting a risk means actively 
pursuing the opportunity to ensure it occurs. This involves taking actions to maximize the likelihood and positive 
impact of the opportunity. 

Accepting the risk would mean acknowledging the opportunity but taking no action to pursue it, which is not optimal. 
Avoiding the risk is appropriate for negative risks that threaten project success. Transferring the risk involves shifting 
the risk to a third party, which isn't applicable to opportunities. 

When an opportunity emerges mid-project, a project manager should immediately assess its potential impact. 

If the impact is significant and beneficial, the PM should develop a plan to actively exploit it. This plan may involve 
reallocating resources, adjusting the schedule, or modifying the project scope to take full advantage of the opportunity. 
By proactively exploiting opportunities, the project manager can significantly improve the chances of project success 
and delivering superior results. It is a proactive approach that demonstrates effective risk management by not just 
mitigating threats but also capturing potential benefits. 

For further reading on risk management strategies: 
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PMI's Guide to the Project Management Body of Knowledge (PMBOK Guide): Provides comprehensive 
information on risk management processes, including response strategies. 

Project Management Institute:https://www.pmi.org/  
Association for Project Management (APM):https://www.apm.org.uk/ 

Question: 40   

The high-level technical requirements for a new application state that the application should be suitable to support 
enterprise-level client-server solutions. Which of the following meets these requirements? 

A.Data warehouse 

B.SQL database 

C.Multitier architecture 

D.Content management system 

Answer: C 

Explanation: 

The correct answer is C, Multitier architecture, because it directly addresses the high-level technical requirement of 
supporting enterprise-level client-server solutions. Multitier architecture, also known as n-tier architecture, separates 
an application into distinct layers (typically presentation, application/logic, and data). This separation allows for 
scalability, maintainability, and improved security. 

Specifically, a multitier architecture can easily handle a large number of concurrent users (essential for enterprise-level 
solutions) because each tier can be scaled independently based on demand. For example, the application/logic tier can 
be scaled horizontally by adding more servers to handle increased processing load. 

The modular design also simplifies updates and maintenance, as changes to one tier are less likely to impact other 
tiers. Security is enhanced by isolating sensitive data and logic within specific tiers, limiting exposure. 

Data warehouses (option A) are primarily used for analytical reporting, not directly supporting client-server application 
functionality. SQL databases (option B) are essential for storing and retrieving data, but they don't encompass the entire 
architectural design needed for enterprise scalability. Content management systems (option D) are focused on 
managing and delivering web content, a more specific application of client-server technology. Multitier architecture 
utilizes databases, but is a broader architectural approach. 

Therefore, only multitier architecture offers the comprehensive structure necessary to meet the requirements of a 
robust and scalable enterprise-level client-server application. This architecture is the foundation upon which many 
enterprise applications are built, ensuring reliability and performance under heavy loads. 

Authoritative links for further research: 

Microsoft Azure Documentation - N-Tier Architecture:https://learn.microsoft.com/en- 
us/azure/architecture/guide/architecture-styles/n-tier  
AWS Architecture Blog - Scalable and Resilient Multi-Tier Web Application:  
https://aws.amazon.com/blogs/architecture/scalable-and-resilient-multi-tier-web-application-using-aws-
cloudformation/ 

Question: 41   

A project manager was just assigned to a new project. Which of the following activities should the project manager undertake 
after accepting the project? (Choose two.) 
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A.Review the detailed plan. 

B.Develop a preliminary scope. 

C.Develop a transition plan. 

D.Develop a project management plan. 

E.Review the resource pool. 

F.Review the project objectives. 

Answer: DF 

Explanation: 

The correct answer is D and F because they represent crucial initial steps for a project manager taking over a new 
project. 

F. Review the project objectives: Understanding the project's objectives is paramount. Without knowing the goals, 
the project manager cannot effectively plan, execute, monitor, or control the project. Reviewing objectives ensures 
everyone is aligned on what needs to be achieved. This includes understanding the business need, desired outcomes, 
and success criteria. This also helps to avoid scope creep later on in the project lifecycle. 

D. Develop a project management plan: The project management plan is a comprehensive document that outlines 
how the project will be executed, monitored, and controlled. While a detailed plan may already exist, the incoming 
project manager needs to create or adapt one to reflect their approach and understanding, ensuring it aligns with the 
defined project objectives. This plan includes aspects like scope management, schedule management, cost 
management, risk management, communication management, and more. It acts as a blueprint for the entire project. 

Options A, B, C, and E are important activities but typically follow the initial understanding of objectives and the 
creation/adaptation of a high-level project management approach. 

A. Review the detailed plan: While reviewing the detailed plan is necessary, it comes after understanding the project 
objectives and formulating a high-level approach. 

B. Develop a preliminary scope: Scope definition contributes to the project management plan but relies on 
knowing the objectives first. 
C. Develop a transition plan: A transition plan is important for handover but is not an initial step. 

E. Review the resource pool: Resource allocation is part of project planning, which comes after initial 
objective review and plan development. 

Authoritative Links: 

Project Management Institute (PMI):https://www.pmi.org/ (PMI provides standards and best practices for 
project management. Their website offers resources and certifications.)  
Project Management Body of Knowledge (PMBOK Guide): (Though behind a paywall, the PMBOK Guide details 
the project management processes and knowledge areas). 

Question: 42   

A program manager is reviewing the project portfolio and prioritizing each project based on the company’s 
strategic plan. Which of the following should be considered in this evaluation? (Choose two.) 

A.Company vision 

B.Global environment 

C.Brand value 

D.Mission statement 
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E.Portfolio budget 

F.Local legislation 

Answer: AD 

Explanation: 

The best answer is A. Company vision and D. Mission statement. 

Justification: 

Prioritizing projects within a portfolio requires alignment with the organization's overarching strategic 
objectives. The company vision and mission statement provide the guiding principles for these strategic 
objectives. 

Company Vision: The vision describes the desired future state of the organization. Project selection should 
prioritize those initiatives that contribute most directly to achieving this aspirational goal. This ensures that the 
portfolio is geared towards long-term growth and success in the intended direction. 

Mission Statement: The mission statement defines the company's purpose and how it intends to achieve its vision. 
Projects that align with the core values, business activities, and target audience outlined in the mission statement 
should receive higher priority. This alignment ensures that projects are consistent with the company's fundamental 
identity and operational focus. 

Options B, C, E, and F are less directly related to the fundamental strategic alignment needed during portfolio 
prioritization. While factors like the global environment, brand value, budget, and local legislation are important 
considerations in project management, they are secondary to ensuring alignment with the overall vision and mission. 
The vision and mission set the strategic direction, and the portfolio should be structured to advance the organization 
toward that direction. 

Authoritative Links: 

Project Management Institute (PMI) - Portfolio Management:https://www.pmi.org/learning/library/project-
portfolio-management-overview-1649  
APM Body of Knowledge 7th Edition: Provides guidance on aligning projects with organizational strategy. 

Question: 43   

Halfway through a project, the sponsor states that the project is taking too long to complete. Which of the following 
should the project manager consult? 

A.Gantt chart 

B.Maintenance window schedule 

C.Functional requirements 

D.Test results 

Answer: A 

Explanation: 

The correct answer is A. Gantt chart. Here's why: 

When a project sponsor expresses concern about the project duration, the project manager needs to quickly assess the 
project's planned schedule against its actual progress. The Gantt chart is the most suitable tool for this purpose because 
it visually represents the project schedule, including tasks, durations, dependencies, and milestones. By reviewing the 
Gantt chart, the project manager can easily identify which tasks are behind 
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schedule, which tasks are on track, and the overall impact of any delays on the project's completion date. This 
information helps the project manager understand why the sponsor believes the project is taking too long. 

A Gantt chart facilitates a comparison between the planned timeline and the actual timeline, which is crucial for 
identifying variances. The project manager can use the Gantt chart to determine if the critical path is affected by the 
delays and whether corrective actions, like resource reallocation or scope reduction, are necessary to get the project 
back on track. Moreover, the Gantt chart can also be used to forecast the project's new completion date based on the 
current progress. 

Option B, the Maintenance window schedule, is irrelevant as it pertains to planned downtime for maintenance activities, 
not the overall project timeline. Option C, Functional requirements, details what the project delivers but doesn't provide 
information about schedule. Option D, Test results, only provide insights into the quality of the delivered product; it 
does not reflect how long a project is taking. 

Therefore, the Gantt chart is the correct answer because it gives the project manager and sponsor a visual overview 
of the project schedule to determine where and why a project might be behind. 

Supporting resources: 

Project Management Institute (PMI): https://www.pmi.org/  
Gantt Chart Information: https://www.smartsheet.com/content/gantt-chart-excel 

Question: 44   

A visual that displays team progress was created for stand-up meetings. Which of the following BEST describes what is 
being represented on the visual? 

A.Decision board 

B.Whiteboard 

C.Task board 

D.Dashboard 

Answer: C 

Explanation: 

The correct answer is C. Task board. 

A task board is a visual tool commonly used in project management, particularly within agile methodologies, to track 
the progress of tasks within a team. Typically, it's divided into columns representing different stages of the workflow, 
such as "To Do," "In Progress," and "Done." Team members move tasks across the board as they progress, providing a 
clear, real-time view of what each person is working on and the overall project status. This is ideal for stand-up 
meetings where a quick, visual update is necessary. 

A decision board is less common in project execution and more related to facilitating decision-making, documenting the 
decisions, and the rationale behind them. A whiteboard is a general-purpose writing surface and doesn't inherently 
imply progress tracking. A dashboard, while providing a visual representation of key performance indicators (KPIs), is 
broader in scope and often reflects higher-level metrics rather than the granular, task-level details suitable for a daily 
stand-up. Task boards focus specifically on the progress of individual tasks, making them a better fit for showing team 
progress during these short, focused meetings. 

The task board enhances transparency, facilitates communication, and identifies potential bottlenecks. The visibility 
facilitates a sense of shared responsibility and supports timely intervention when tasks are stalled. During stand-up 
meetings, the team can rapidly review the task board, discuss any roadblocks, and adjust their efforts accordingly. 
Agile project management methodologies emphasize visual tools like task boards 
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for improving team collaboration and project visibility. 

References: 

Atlassian - What is a Kanban board?: https://www.atlassian.com/agile/kanban/boards  
Visual Paradigm - What is Task Board? A Simple Guide: https://www.visual-paradigm.com/guide/agile-
software-development/what-is-task-board/ 

Question: 45   

A project manager is assigned to a multinational project with team members from different continents. Which of the 
following is the MOST important aspect for the project manager to consider? 

A.Resource allocation 

B.Communication security 

C.Technological factors 

D.Cultural differences 

Answer: D 

Explanation: 

The correct answer is D, Cultural differences. Here's why: 

In a multinational project, team members bring diverse backgrounds, values, communication styles, and work ethics. 
Ignoring these cultural nuances can lead to misunderstandings, conflicts, decreased productivity, and project failure. 
Understanding and respecting these differences is paramount for effective team collaboration. 

Resource allocation (A) is important, but cultural differences can significantly impact how resources are perceived and 
utilized. Communication security (B) is relevant, but ineffective communication due to cultural barriers can be even 
more detrimental. Technological factors (C) are crucial, however, cultural attitudes towards technology adoption and 
usage vary across different cultures and impact the project's success. 

A project manager must facilitate open communication, promote cultural sensitivity, and adapt project management 

practices to accommodate different cultural norms. This includes establishing clear  
communication protocols, understanding preferred communication styles, and being mindful of scheduling meetings 
across different time zones and holidays. It requires building trust and rapport with team members from diverse 

backgrounds to ensure a collaborative and productive environment. A project manager should also understand how 
cultural differences might impact conflict resolution strategies and decision-making processes. Ultimately, success 

depends on managing the people aspect of a project and cultural differences have the largest impact on that. 

Society for Human Resource Management (SHRM) - Managing Cultural Differences: shrm.org 

[Project Management Institute (PMI) - Project Management Across Cultures: pmi.org] (PMI has many 
resources, search their site for "project management across cultures") 

Question: 46   

During a brainstorming session, a project team is elaborating on what caused the unexpected crash of the website that the 
team was developing. Given the following: 
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Which of the following was the initial cause of the issue? 

A.Inadequate memory 

B.Incorrect configuration 

C.Lack of infrastructure 

D.Inadequate instructions 

Answer: D 

Explanation: 

The answer is D. Inadequate instructions.The clues that point to inadequate instructions as the initial cause of the issue 
are:Human: Assumed process is obvious. This suggests that the instructions were not clear enough, and the team 
members had to make assumptions about what to do.Process: Process not captured for all parts. This suggests that 

some of the steps in the process were not documented, which made it difficult for the team members to follow the 
instructions.Process involved a lot of manual labor. This suggests that the process was complex and required a lot of 

steps, which made it more likely that something would be missed or  
misinterpreted. 

Question: 47   

Which of the following describes three-tier architecture? 

A.Conceptual, design, and implementation stages 

B.Presentation, application, and data processing 

C.Network, software, and security 

D.Development, testing, and production environment 

Answer: B 

Explanation: 

The correct answer is B: Presentation, application, and data processing. Three-tier architecture is a client-server 
software architecture pattern that organizes an application into three logical tiers. The presentation tier (or client tier) 
is the user interface where users interact with the application. This could be a web browser or a desktop application. 
The application tier (or business logic tier) processes the user input from the presentation tier and performs the core 
business logic of the application. This includes validating data, performing calculations, and making decisions. The 
data tier (or database tier) stores and retrieves data. It 
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manages data persistence and often utilizes a database management system (DBMS). 

This architecture separates concerns, allowing each tier to be developed, scaled, and maintained  
independently. For example, you could update the user interface without affecting the application logic or the data 
storage. This separation enhances maintainability, scalability, and security. Option A describes project phases, option C 
describes network layers and security aspects, while option D describes software  
development environments. These don't define a standard three-tier software architecture. 

Authoritative links: 

Microsoft - N-Tier Architecture:https://learn.microsoft.com/en-us/azure/architecture/guide/architecture-
styles/n-tier  
Red Hat - What is a three-tier architecture?:https://www.redhat.com/en/topics/cloud-computing/what-is-three-
tier-architecture 

Question: 48   

After determining the appropriate maintenance window, which of the following should occur NEXT in the 
operational infrastructure change process? 

A.Implement the change. 

B.Approve the test plan. 

C.Notify customers. 

D.Develop a rollback plan. 

Answer: D 

Explanation: 

The correct answer is D: Develop a rollback plan. Here's a detailed justification: 

The operational infrastructure change process is a systematic approach to implementing changes in a controlled and 
safe manner. Determining the maintenance window is a crucial initial step that sets the boundaries within which the 
change will occur. However, before implementing any change, it is paramount to have a plan in place to revert to the 
previous state if the change introduces unexpected issues or failures. This is the rollback plan. 

A rollback plan details the specific steps and resources needed to undo the change and restore the system or application 
to its original operational state. This includes identifying potential failure points, creating procedures for reversing the 
configuration changes, and testing the rollback process itself. Without a well-defined rollback plan, an unsuccessful 
change could lead to prolonged downtime, data loss, and significant business disruption. 

While notifying customers (C) and approving the test plan (B) are important steps, they typically occur before 
determining the maintenance window, or in tandem with it. Notification usually occurs after change approval. 
Implementation (A) is the final step in the change process and occurs only after thorough planning, testing, and risk 
mitigation, which includes developing the rollback plan. The rollback plan ensures business continuity. 

Developing the rollback plan directly addresses the risk associated with the change and ensures that the organization 
can recover quickly and efficiently if necessary. This aligns with the principles of resilience and disaster recovery, 
which are fundamental aspects of cloud computing and operational infrastructure management. By prioritizing the 
rollback plan, organizations minimize the potential impact of unforeseen problems and safeguard their operations. 
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ITIL Change ManagementChange Management Process 

Question: 49   

Which of the following offers administrators more direct control over operating systems? 

A.Infrastructure as a service 

B.Software as a service 

C.Functions as a service 

D.Platform as a service 

Answer: A 

Explanation: 

The answer is A, Infrastructure as a Service (IaaS). IaaS provides the highest level of control over the operating system 
compared to the other options. With IaaS, you're essentially renting virtualized computing resources – servers, 
storage, and networking – which you manage directly. This includes selecting, installing, and configuring the operating 
system, along with any necessary patches and updates. 

Software as a Service (SaaS) provides applications over the internet; the user has very little control over the 
underlying infrastructure or operating system. The provider handles all the management. Platform as a Service (PaaS) 
gives developers a platform to build, run, and manage applications without managing the underlying infrastructure. 
While developers have some configuration options, they don't directly control the OS. Functions as a Service (FaaS) is 
a serverless computing model where you only worry about writing and deploying code functions; the provider 
manages everything else, giving you the least control. 

Because IaaS gives the administrator control over the operating system and the underlying infrastructure on which it 
resides, this offers the most flexibility and administrative rights. You can customize the OS based on specific 
application requirements. 

Further Research: 

Cloud Computing Types (NIST):https://csrc.nist.gov/glossary/term/cloud_computing IaaS 
Definition (AWS):https://aws.amazon.com/what-is/iaas/ 

Question: 50   

Which of the following items must be protected as PII? (Choose two.) 

A.Job title 

B.Home address 

C.Work phone number 

D.Time zone 

E.Date of birth 

F.Blood type 

Answer: BE 

Explanation: 

The correct answer is B and E: Home address and Date of birth. 
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PII, or Personally Identifiable Information, is data that can be used to identify a specific individual. Protecting PII is 
crucial for privacy and regulatory compliance. 

A home address directly identifies where a person resides and falls under the definition of PII. Combining a home 
address with other available data significantly increases the risk of identifying the individual. 

Similarly, a date of birth, particularly when combined with other information like name, city, or gender, can easily 
pinpoint an individual. It's a unique attribute that serves as a strong identifier. 

Job titles (A) and work phone numbers (C) are often considered professional information and are generally not treated 
as highly sensitive PII unless they can be directly linked to a specific individual in a way that poses a risk of harm or 
identity theft. Time zones (D) are very generic and not identifiable on their own. Blood type (F), although personal, is 
generally considered Protected Health Information (PHI) rather than PII, and its protection falls under regulations like 
HIPAA when associated with healthcare contexts. 

Therefore, home address and date of birth are clear examples of PII requiring protection due to their strong 
potential for individual identification. 

For more information on PII, refer to the following resources: 

NIST Special Publication 800-122: https://csrc.nist.gov/publications/detail/sp/800-122/final 
United States Government Accountability Office Report to Congressional Committees: 
https://www.gao.gov/assets/gao-08-536.pdf 

Question: 51   

A critical business initiative introduced new processes and technology to the organization. Which of the following 
approaches should be used to ensure the deliverables are increasingly adopted and leveraged by the organization over 
time? 

A.Creation of a social news forum 

B.Management directives to use the new system 

C.New user kickoff meeting 

D.Monthly feedback and training sessions 

Answer: D 

Explanation: 

The best approach to ensure sustained adoption and leverage of new processes and technology is D. Monthly feedback 
and training sessions. Here's why: 

Option D fosters continuous improvement and addresses evolving user needs. Monthly sessions allow users to share 
their experiences, difficulties, and suggestions. This feedback is invaluable for refining processes and identifying 
knowledge gaps. The training component ensures users stay up-to-date on best practices and new features, promoting 
effective utilization. 

Option A, a social news forum, can be useful for communication but doesn't guarantee active engagement or address 
specific skill gaps. 

Option B, management directives, may force initial adoption but can lead to resistance if users lack 
understanding or feel unsupported. Compliance doesn't equal effective leverage. 

Option C, a new user kickoff meeting, is essential for initial introduction but isn't sufficient for long-term 
adoption. Technologies and requirements change. 
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Sustained adoption requires a continuous cycle of learning, feedback, and adaptation. Regularly scheduled feedback 
and training create this cycle, enabling the organization to maximize the value of its investment in new processes 
and technology. This approach aligns with change management best practices. 

Further research on change management and user adoption can be found at: 

Prosci:https://www.prosci.com/  
Association for Talent Development (ATD):https://www.td.org/ 

Question: 52   

A project sponsor asked the PM to provide a summary of the current financial status. The PM uses the following burn up 
chart for the analysis: 

Based on the chart, which of the following is the current status of the project? 

A.Behind schedule and over budget 

B.Behind schedule and under budget 

C.Ahead of schedule and over budget 

D.Ahead of schedule and under budget 

Answer: A 

Explanation: 

Answer is A - Behind schedule and over budget.With a Burnup chart, if the target line ("planned") is above the "actual" 
or "realized" line, then it is not meeting the goal (this is the case for the scope here. The "Actual cost" is above the 
"Planned cost" which means they are spending more than they planned (over budget) 

Question: 53  
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Which of the following criteria would favor using the agile methodology to manage an upcoming project? 

A.Strong projectized organization 

B.Medium risk 

C.Lack of resources 

D.Multiple undefined tasks 

Answer: D 

Explanation: 

The correct answer is D, "Multiple undefined tasks," because agile methodologies are specifically designed to thrive in 
environments with high uncertainty and evolving requirements. Let's break down why. 

Agile excels when the project scope is not fully defined at the outset. Its iterative and incremental approach allows for 
adapting to changing needs throughout the project lifecycle. The project team can work in short cycles (sprints) to 
deliver working software and gather feedback. This allows them to refine requirements and priorities as they progress, 
rather than being rigidly bound by an initial, potentially flawed, plan. 

In contrast, strong projectized organizations (A) might be well-suited for waterfall or other predictive approaches, as 

they typically have established processes and clear lines of authority. Medium risk (B) is not a strong determinant for 
agile versus other methodologies; risk management is crucial in all project  
approaches. A lack of resources (C) would be problematic for any methodology, although agile's focus on delivering 

working increments may provide earlier value even with limited resources, the lack of resources in itself isn't why 
agile would be favored. Agile depends on strong collaboration within the team and with stakeholders, so simply 

having fewer resources wouldn't inherently make it a better choice. 

With undefined tasks, predictive methodologies can be difficult or impossible to properly use. Predictive approaches 
require a detailed plan upfront, and so when there are multiple undefined tasks, this creates a lot of issues as changes 
begin to happen. The agile approach provides a good framework to deliver value incrementally and adaptively. This 
allows the team to progressively discover and refine the requirements, ultimately leading to a more successful project 
outcome. 

Essentially, agile embraces change and uncertainty. When "Multiple undefined tasks" exist, embracing change is 
imperative. 

Supporting Resources: 

Agile Manifesto:https://agilemanifesto.org/ (Principles behind Agile)  
Scrum Guide:https://scrumguides.org/ (Comprehensive guide to Scrum, a popular agile framework) 

Question: 54   

A client provides a project plan to the assigned project manager and suggests that the project manager and team just need to 
execute the plan. Upon further investigation, the document contains: 

Purpose - 

Scope of work - 

Location of work - 

Period of performance - 

Deliverables schedule - 

Applicable standards - 
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Acceptance criteria - 

Special requirements - 

Payment schedule - 
Which of the following documents did the client provide to the project manager? 

A.RFP 

B.WBS 

C.SLA 

D.SOW 

Answer: D 

Explanation: 

The document described contains elements that define the scope, deliverables, timelines, and terms of a project. These 
are hallmarks of a Statement of Work (SOW). An SOW meticulously outlines the specific work activities a provider 
must perform, as well as the associated performance expectations. 

Let's look at why the other options are less suitable: 

RFP (Request for Proposal): An RFP is a document issued by a client to solicit proposals from potential vendors, not 
a finalized plan to be executed. It invites vendors to respond with their proposed solutions, cost, and approach. The 
client has already provided the plan in this scenario. 

WBS (Work Breakdown Structure): A WBS is a hierarchical decomposition of the project scope into 
manageable tasks and sub-tasks. While a WBS is important for project execution, it typically lacks the detailed 
contractual information (e.g., payment schedule, acceptance criteria) mentioned in the provided document. 

SLA (Service Level Agreement): SLAs are agreements between a service provider and a customer specifying the levels 
of service to be provided. While the document might contain elements that inform an SLA, it is much broader in scope. 

The list includes "Purpose," "Scope of work," "Location of work," "Period of performance," "Deliverables schedule," 
"Applicable standards," "Acceptance criteria," "Special requirements," and "Payment schedule." These are all 

fundamental components found in a well-defined SOW. The presence of acceptance criteria and payment schedules 
particularly solidifies that this is an SOW because these elements explicitly define how the client will assess the 
deliverables and when payments will be  
made.https://www.projectmanager.com/blog/statement-of-workhttps://www.smartsheet.com/content/how-write-
statement-work 

Question: 55   

While managing a project, a PM is assigned to work on a second project. The second project becomes more complex 
and monopolizes the PM’s time. The PM learns that a similarly time-consuming project was executed previously in the 
organization. Which of the following actions should the PM take? 

A.Perform a root cause analysis. 

B.Organize a stakeholder meeting. 

C.Escalate the issue to the CCB. 

D.Contact the PMO for assistance. 
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Answer: D 

Explanation: 

The correct answer is D: Contact the PMO for assistance. 

Here's why: The PM is facing resource constraint (their time) and experiencing challenges due to a complex project that 
overlaps with another project. They also know a similar project was done before in the  
organization. In this situation, the most appropriate action is to contact the Project Management Office (PMO). 

The PMO's role is to provide support, guidance, and resources to project managers across the organization. 

Since the PM is struggling with resource allocation and a complex project, the PMO is the natural point of contact. 

The PMO might have resources available to assist the PM, such as additional project managers, templates, best 
practices, or lessons learned from the previous similar project. They can offer guidance on how to manage time 
effectively, prioritize tasks, and allocate resources across both projects. They can provide visibility and potentially 
help adjust project timelines or resources. 

Option A (Perform a root cause analysis) would be more relevant if there was an unexpected problem or failure that 
needs investigation. While useful in general, it's not the immediate best step in this situation. The immediate issue is 
the PM's overwhelmed status. 

Option B (Organize a stakeholder meeting) might be necessary eventually, but only after the PM has gathered 
information and explored solutions. Holding a meeting without having any proposed solution from the PMO is 
premature. 

Option C (Escalate the issue to the CCB) (Change Control Board) is related to change requests, change management, 
and control over the project baselines, and while resource constraints might lead to that, it is not the first action. 

The existence of a previously completed similar project within the organization strongly suggests that the PMO 
would be the best resource, potentially holding documentation, templates, or lessons learned directly applicable to 
the current challenging situation. This aligns perfectly with the function of the PMO. 

Authoritative Links: 

Project Management Institute (PMI) - PMO:https://www.pmi.org/ - Look for PMO related content on their 
website  
PMO Setup:https://www.wrike.com/project-management-guide/faq/what-is-project-management-office-pmo/ 

Question: 56   

A financial manager reports that several employees’ allocations from the past month appear to be 200% even though they are 
only assigned to a particular project. Which of the following could MOST likely be the cause of this issue? 

A.A project manager assigned the wrong resources. 

B.A project manager did not release the resources. 

C.A project manager did not remove the system access. 

D.A project manager did not provide the project sign-off. 

Answer: B 

Explanation: 

The financial manager is observing resource over-allocation, where employees appear to be assigned to 200% of their 
capacity when they are actually only working on one project. This indicates a problem with how 
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resource allocation is being managed and tracked within the project management system. 

Option B, "A project manager did not release the resources," is the most likely cause. If a project manager fails to 
officially release resources from a completed or paused project, those resources remain allocated to that project in the 
system. This means that when these employees are subsequently assigned to another project, their allocation appears 
to be doubled (or more, depending on the number of unreleased projects). The system incorrectly assumes they are 
still fully committed to the previous project while simultaneously being assigned to the new one, resulting in the 
inflated percentage. 

The other options are less likely: 

A. A project manager assigned the wrong resources: While assigning the wrong resources could lead to various 
issues, it wouldn't specifically cause a 200% allocation for individual employees. It would more likely result in skill 
mismatches or task completion problems. 

C. A project manager did not remove the system access: Removing system access is about preventing unauthorized 
access to project-related systems and data, and is independent from resource allocation. While it's a security 
consideration, it wouldn't cause the allocation issue. 

D. A project manager did not provide the project sign-off: Project sign-off signifies the formal completion of a 
project. While important for closing out a project, it is separate from the resource allocation process. Resources need 
to be released independently of the formal sign-off. 

To elaborate further, efficient resource management in project management software relies on accurate tracking of 
assignments. When resources are not properly released after their involvement in a task or project, it creates a 
false impression of their availability and can lead to serious resource planning issues across the organization, 
directly affecting budgets and project timelines. Proper closure of resource allocations is a fundamental aspect of 
resource management. 

For further research on resource management in project management: 

Project Management Institute (PMI):https://www.pmi.org/ (Search for resources on resource management.) 
Smartsheet Resource Management Guide:https://www.smartsheet.com/resource-management 

Question: 57   

Which of the following requires the MOST availability from the business team? 

A.SDLC 

B.Scrum 

C.PRINCE2 

D.Waterfall 

Answer: B 

Explanation: 

The correct answer is B. Scrum requires the MOST availability from the business team. Here's why: 

Scrum is an agile framework emphasizing iterative development and close collaboration between the development 
team and the business stakeholders. A key component of Scrum is the Product Owner, who represents the business 
and is responsible for defining and prioritizing the product backlog. 

The Product Owner must be highly available to answer the development team's questions, provide clarification on 
requirements, and make timely decisions. This availability is crucial because each sprint (typically 2-4 weeks) 
requires the development team to deliver working software that meets the business needs. Frequent feedback and 
adjustments are integral to this process. 
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Daily Scrum meetings involve the development team and the Product Owner is often present, requiring daily 
engagement. Sprint reviews also require the Product Owner to inspect the increment and provide feedback. 

Sprint planning requires the Product Owner to detail features and prioritize them for the upcoming sprint. 

SDLC (Software Development Life Cycle), PRINCE2, and Waterfall are more traditional project management 

methodologies. While they all require business input at various stages (e.g., requirements gathering, acceptance 

testing), the level of continuous engagement and availability required is significantly lower compared to Scrum. In 

Waterfall, for instance, requirements are typically defined upfront, and the business involvement decreases 

substantially once the development phase begins. Changes are often more difficult and costly to implement. PRINCE2 

also focuses on defined project stages and roles, but the intensity of business involvement is less than in Scrum's daily 

iterative cycle. Scrum's adaptive nature necessitates a highly engaged and available business team to effectively guide 

the project towards delivering maximum value. 

Here are some authoritative links for further research: 

Scrum Guide:https://www.scrumguides.org/  
Agile Alliance:https://www.agilealliance.org/ 

Question: 58   

Which of the following software programs would be BEST to use to store information related to business 
transactions? 

A.Record management system 

B.Customer relationship management 

C.Enterprise resource planning 

D.Content management system 

Answer: A 

Explanation: 

The best software for storing information related to business transactions among the options is a Record 
Management System (RMS). 

Here's why: 

Focus on Transaction Records: RMS solutions are specifically designed to manage and archive records, including 
financial transactions, contracts, and legal documents. They ensure that critical business data is properly stored, 
organized, and retrievable for compliance and auditing purposes. 

Compliance and Audit Trails: RMS systems incorporate features for tracking changes to records, maintaining audit 
trails, and adhering to regulatory requirements like GDPR or HIPAA, where applicable, depending on the type of 
business transaction. This is crucial for accountability and legal defensibility. 

Secure Storage and Access Control: They provide secure storage for sensitive transaction data, often with access 
controls that limit who can view or modify records, thus protecting confidentiality and preventing unauthorized 
alterations. 

While other options have relevant functions, they aren't the primary solution for transaction records: 

CRM (Customer Relationship Management): Manages customer interactions and sales processes but is not 
primarily focused on storing detailed transactional data for long-term record-keeping and compliance. 

ERP (Enterprise Resource Planning): A broader system that integrates various business processes, including 
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finance, supply chain, and manufacturing. While it can store transaction data as a byproduct of these processes, its 
primary function is operational management, not record archiving and compliance. An RMS would often integrate 
with ERP systems for compliant archiving of key transaction data. 

CMS (Content Management System): Focuses on managing digital content like website articles, blogs, and marketing 
materials; it's irrelevant to financial transaction record management. 

In essence, an RMS is specifically built for securely storing and managing business transactions as records, which 
provides the most direct and effective solution. 

ARMA International provides extensive resources and best practices on records management.National Archives 
and Records Administration (NARA) offers guidance on federal records management standards. 

Question: 59   

During a status meeting, the development team reviews work and finds an unforeseen dependency on one of the critical 
project activities. As a result, the project will most likely be delayed. Which of the following actions should the project 
manager MOST likely perform? 

A.Work with the project scheduler to update the project timeline. 

B.Communicate to the stakeholders about the updated timeline. 

C.Ask the development team to fast-track upcoming activities. 

D.Add two resources so the critical activities will finish on time. 

Answer: A 

Explanation: 

The most likely action for the project manager is to work with the project scheduler to update the project timeline 
(Option A). Here's why: 

An unforeseen dependency impacting a critical activity directly affects the project schedule. The immediate priority is 
to understand the extent of the delay. Updating the project timeline is crucial for several reasons: 

1. Assessment: It allows for a thorough assessment of the impact of the dependency on the overall project 
completion date. This involves re-evaluating the critical path and identifying which activities are affected and 
by how much. 

2. Accuracy: An updated timeline provides a realistic view of the project's progress and remaining 
 duration. It helps in avoiding further miscommunication and setting accurate expectations. 3. Decision-
Making: The updated timeline serves as the basis for making informed decisions about  potential 
corrective actions, such as resource reallocation, scope adjustments, or schedule  compression techniques. 

While communication with stakeholders (Option B) is essential, it should occur after the timeline has been updated 
and the impact assessed. Communicating before understanding the full extent of the delay can lead to inaccurate or 
premature information being shared. 

Fast-tracking (Option C) or adding resources (Option D) are potential mitigation strategies, but they should be 
considered after understanding the updated timeline and exploring other options. Fast-tracking can introduce risks like 
increased errors and rework, while adding resources might not be effective if the dependency is a sequential constraint. 
Also, these need cost-benefit analysis. 

In summary, updating the project timeline provides a foundation for making informed decisions and  
communicating effectively about the schedule impact. It enables the project manager to analyze the situation, assess the 
impact, and explore suitable solutions. 
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Further Reading: 

PMI's Project Management Body of Knowledge (PMBOK Guide) - Defines project schedule management 
processes. 

https://www.projectmanager.com/blog/project-schedule 

Question: 60   

Which of the following would be the NEXT document a project manager should update once the need to procure goods 
and/or services is identified? 

A.Memorandum of understanding 

B.Request for information 

C.Statement of work 

D.Non-disclosure agreement 

Answer: C 

Explanation: 

The correct answer is C. Statement of Work (SOW). Here's why: 

When a project identifies the need for external goods or services, the project manager needs to clearly define the scope 
of work required from the vendor or supplier. The Statement of Work (SOW) is the document that precisely describes 
the work activities, deliverables, and timelines for the vendor to perform. 

Before any procurement process can meaningfully advance (like issuing a Request for Information), the project team 
must have a clear, detailed, and unambiguous SOW. It's the foundation upon which potential vendors will base their 
responses. The SOW enables vendors to accurately estimate costs and timelines. Without a well-defined SOW, any 
subsequent steps would be based on incomplete or inaccurate information. 

A Memorandum of Understanding (MOU) is typically used before project initiation to outline a general agreement 
between parties, not to define the specifics of procured services. A Request for Information (RFI) is used to gather 
information about potential vendors and their capabilities after the SOW is drafted to see who can meet the documented 
requirements. A Non-Disclosure Agreement (NDA) is a legal agreement used to protect confidential information; while 
relevant in some procurement scenarios, it is not the immediate next step after identifying a need for external 
resources. 

The SOW is the essential document for initiating a formal procurement process, providing clarity and structure to the 
interaction with potential vendors. It ensures that both the project team and the vendor have a shared understanding of 
the project requirements, ultimately leading to a successful procurement outcome. 

Relevant Links: 

Project Management Institute (PMI) - Project Management Body of Knowledge (PMBOK) Guide: (Requires PMI 
membership for full access but general information can be found on the PMI website)  
TechTarget - Statement of Work (SOW):  
https://www.techtarget.com/searchsoftwarequality/definition/statement-of-work 

Question: 61   

A PM received feedback from the project sponsor that the resources involved in the project are unsure of their daily 
activities. Which of the following is the MOST effective step for the PM to take to ensure clarity within the team? 
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A.Create a list of tasks and share it with the team. 

B.Resend the scope of work to the team. 

C.Review the Gantt chart weekly with the team. 

D.Have the project sponsor meet with the team. 

Answer: C 

Explanation: 

The correct answer is C: Review the Gantt chart weekly with the team. Here's why: 

A Gantt chart visually represents the project schedule, outlining tasks, dependencies, durations, and assigned resources. 
Reviewing it weekly provides a platform to clarify individual roles and responsibilities, ensuring everyone understands 
their assigned activities for the coming week. This fosters transparency and  
accountability. Regular review allows for timely adjustments if tasks shift or require reassignment, further clarifying 
daily activities. 

Option A (Create a list of tasks and share it with the team) is insufficient as a standalone solution. While a task list is 
helpful, it lacks the context of dependencies, timelines, and individual assignments that a Gantt chart provides. 

Option B (Resend the scope of work to the team) addresses the overall project goals but doesn't specify the daily 
tasks required from each team member. While the scope is important, it's too high-level to address the resource's 
daily activity confusion. 

Option D (Have the project sponsor meet with the team) might be helpful in certain situations, but it bypasses the 
project manager's responsibility to provide clarity on tasks and schedules. It's also inefficient use of the sponsor's time. 
The PM should address this issue internally first. 

Reviewing the Gantt chart is proactive, providing a concrete, visual way to clarify daily activities and keep the team 
aligned with the project schedule. It facilitates communication and ensures that everyone understands their 
responsibilities, directly addressing the sponsor's feedback about resource uncertainty. Weekly reviews enable 
continuous monitoring and adjustment, vital for successful project execution. 

For further reading on Gantt charts and project scheduling: 

Project Management Institute (PMI):https://www.pmi.org/  
Gantt Chart Definition:https://www.smartsheet.com/content/gantt-chart-excel 

Question: 62   

A project manager has been informed that the delivery of required IT equipment will be delayed. Which of the 
following is the FIRST step the project manager should take? 

A.Make an impact assessment. 

B.Prepare a new purchase order. 

C.Select a new vendor. 

D.Create a risk register. 

Answer: A 

Explanation: 

The correct first step is to perform an impact assessment. Before taking any corrective action, the project manager 
needs to understand the scope and severity of the equipment delivery delay. This involves 
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determining how the delay will affect the project's timeline, budget, resources, and overall objectives. An impact 
assessment allows the project manager to quantify the potential consequences and prioritize actions based on the 
most critical impacts. 

Creating a risk register or selecting a new vendor might be necessary later, but it is premature without understanding 
the full impact. A risk register is usually developed during the planning phase, although it can be updated, the 
immediate need is to evaluate the effect of the known delay. Preparing a new purchase order immediately assumes a 
vendor issue, which may not be the case; investigating the existing issue and its impact is more prudent. 

The impact assessment should identify which tasks are dependent on the delayed equipment, how long the delay is 
expected to last, and whether any alternative solutions are available to mitigate the delay. This information forms 
the basis for developing a revised project plan and communicating the changes to stakeholders. Understanding these 
effects is vital before embarking on potentially unnecessary actions. 

Project Management Institute (PMI) - Conducting a Project Impact AnalysisSmartsheet - Project Impact 
Assessment: Definition, Steps and Template 

Question: 63   

Which of the following BEST identifies the intent and purpose of a project closeout report? 

A.To provide documentation of lessons learned 

B.To document variances from the initial project baseline 

C.To validate that a project has been successfully completed 

D.To release resources and terminate all access rights 

Answer: C 

Explanation: 

The best answer is C: To validate that a project has been successfully completed. A project closeout report's primary 
intent is to formally acknowledge the project's completion and confirm that all deliverables have been met according 
to the defined project scope and acceptance criteria. It provides a summary of the project's performance against 
objectives, demonstrating success or identifying any outstanding issues needing resolution before final closure. 

While lessons learned (A) are important and often included in the closeout report, they are not the sole or primary 
purpose. Similarly, variance analysis (B) might be discussed, but the core goal is not just documenting deviations but 
confirming overall success. Releasing resources and terminating access rights (D) are actions associated with project 
closure, but the report validates the justification for those actions. 

The closeout report typically includes sections detailing project outcomes, stakeholder sign-off, final budget 
reconciliation, and a confirmation that all required documentation is archived. Successfully completing all elements 
validates the project's end. The report signifies the project's formal end, signifying the transition to operational 
support or other relevant phases. It provides a formal record to confirm project success. 

For additional information, consider consulting these resources: 

Project Management Institute (PMI): A Guide to the Project Management Body of Knowledge (PMBOK®Guide). This 
provides a comprehensive overview of project management processes, including project closure. TechTarget 
SearchCIO:https://www.techtarget.com/searchcio/definition/project-close-out - Offers a concise definition of project 
closeout and its key components. 
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Question: 64   

A PM is working with stakeholders in the discovery phase and comparing the cost of the project to the cost savings the project 
will produce when it is complete. The output of this exercise will produce the: 

A.ROI. 

B.SOW. 

C.RFI. 

D.RFP. 

Answer: A 

Explanation: 

The correct answer is A. ROI (Return on Investment). 

ROI is a financial metric used to evaluate the profitability of an investment relative to its cost. In project 
management, ROI is calculated by dividing the net profit (or cost savings) of a project by the cost of the project. A PM 
comparing the cost of the project to its potential cost savings is precisely calculating the ROI. 

Here's why the other options are incorrect: 

B. SOW (Statement of Work): An SOW is a document that outlines the scope of work, deliverables, and timelines 
for a project. It doesn't directly compare costs and savings. 

C. RFI (Request for Information): An RFI is used to gather information from potential vendors or suppliers. It's not 
related to comparing project costs and savings. 

D. RFP (Request for Proposal): An RFP is a document used to solicit proposals from vendors or suppliers. It's not 
directly used for ROI calculation. 

The PM's activity during the discovery phase of comparing project costs against potential cost savings is core to 
determining the project's financial viability and justification, and ROI is the standard metric used for this assessment. A 
high ROI suggests the project is worthwhile, while a low or negative ROI may necessitate reevaluation or cancellation. 
By calculating the ROI during discovery, stakeholders can make informed decisions about whether to proceed with the 
project. 

For further research, consider exploring these resources: 

Project Management Institute (PMI):https://www.pmi.org/  
Investopedia - Return on Investment (ROI):https://www.investopedia.com/terms/r/returnoninvestment.asp 

Question: 65   

A project team has just experienced an unexpected event and implemented a work-around. Which of the following 
documents should be used to record the event? (Choose two.) 

A.Risk report 

B.Defect log 

D.Issue log 

C.Backlog 

E.Change log 

F.Progress report 

Answer: DE 
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Explanation: 

The correct answer is DE: Issue Log and Change Log. Here's why: 

An unexpected event requiring a work-around signifies an issue has arisen during the project. An issue log is 
specifically used to document and track these problems, their impact, and their resolution. It captures the details of 
the unexpected event and the temporary solution (work-around) implemented. This documentation ensures that the 
issue is properly addressed and doesn't get overlooked later. The issue log helps to communicate the problem to 
relevant stakeholders. 

The implementation of a work-around implies a change to the original project plan or baseline. A change log 
documents any modifications made to the project, including changes to scope, schedule, resources, or deliverables. 
The work-around, being a deviation from the planned approach, needs to be recorded in the change log. This provides 
a historical record of all changes and their justifications, ensuring traceability and impact assessment. 

While a Risk Report (A) may eventually reflect the root cause of the unexpected event if it reveals a previously 
unidentified risk or one that was underestimated, it wouldn't directly document the immediate event and work-around. 
Defect log (B) is mainly for capturing errors in the project deliverables or software rather than the unexpected events 
that require workaround. The backlog (C) is a feature of Agile projects, and a progress report (F) is a summary. 

In summary, the issue log is the primary repository for recording the unexpected event and the work-around, while 
the change log documents the alteration to the project plan as a result of the work-around  
implementation. 

Here are some links to further research the concepts: 

Issue Logs: https://www.smartsheet.com/content/issue-log  
Change Logs: https://www.wrike.com/project-management-guide/faq/what-is-a-change-log-in-project-
management/ 

Question: 66   

A project implementation partner and the project manager disagree about completed requirements. The project manager 
shows the project requirements as 70% complete. The implementation partner validates that all requirements were 
completed. Which of the following would clarify what the project implementation partner was contractually expected to 
complete? 

A.SOW 

B.RFI 

C.RFQ 

D.WBS 

Answer: A 

Explanation: 

The correct answer is A. SOW (Statement of Work). 

Here's why: The core issue is a disagreement on what constitutes "completed requirements." A Statement of Work 
(SOW) is a legally binding document that meticulously defines the project's objectives, deliverables, milestones, and 
tasks. It explicitly outlines what the project implementation partner is contractually obligated to provide. In this 
scenario, the SOW would clarify exactly what the implementation partner was contracted to deliver, thereby resolving 
the discrepancy between the project manager's perception of 70% completion and the implementation partner's 
assertion of 100% completion. It delineates the specific services, tasks, and 
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deliverables that the partner is responsible for, providing a clear basis for evaluating project progress. If the SOW 
details specific acceptance criteria for each requirement, it provides objective measures for determining completion. 
The SOW prevents ambiguity by precisely describing the required work, performance standards, and acceptance 
criteria. This detailed description in the SOW serves as the definitive reference point in resolving disagreements on 
project completion. 

Here's why the other options are incorrect: 

B. RFI (Request for Information): An RFI is used to gather information from potential vendors or partners before 
a contract is signed. It wouldn't define the contractual obligations. 

C. RFQ (Request for Quotation): An RFQ is used to solicit price quotes from vendors for specific goods or services. 
While it might briefly describe the required work, it doesn't have the level of detail needed to clarify completion 
criteria. 

D. WBS (Work Breakdown Structure): A WBS breaks down the project into smaller, manageable tasks. While helpful 
for project management, it typically doesn't contain the level of detail necessary to define contractual obligations or 
acceptance criteria for the implementation partner. The WBS helps organize the work but doesn't define the scope 
contractually in the same way an SOW does. 

The SOW, being a formal document, is critical for aligning expectations, avoiding scope creep, and managing changes 
effectively. It serves as a crucial communication tool between the project manager and the implementation partner 
throughout the project lifecycle. The SOW ensures both parties understand the exact requirements and deliverables 
agreed upon. 

Reference links for further research: 

Project Management Institute (PMI) on SOW:https://www.pmi.org/ (Search for Statement of Work related 
articles)  
TechTarget definition of SOW:https://www.techtarget.com/searchcio/definition/statement-of-work 
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